
 

                          

                          February 2016  

 IMPACT  

 

>ĹĖĊ ŉ÷× cĹ×ĿúÌ×Ďŉß 
It is hard to believe that it is already March..  Soon teachers will start receiving end of 
the year evaluations.  To help teachers verify the validity of their evaluations, HCEA has 
created a calculator.  Simply download the spreadsheet at the link below and enter your 
ratings.  If your rating does not match the outcome which the calculator generates, 
contact HCEA.  If you are rated Effective Developing or Ineffective overall, contact HCEA 
immediately.  If you have been placed on a PPG contact HCEA immediately.  The sooner 
you contact us, the better.   

The results are in from the NEA Director elections.  Unfortunately, I did not make the 
run-off.  However, more disconcerting than the results is the low turn-out.  Less than 
20% of HCEA members voted.  This is hugely problematic if we want to elect our 
members to state-wide and national offices.  Since no candidate got 50% of the vote, 
there will be a run-off election.  The HCEA Board of Directors has endorsed Jake Zebley 
for NEA Director.  Please take time to vote for Jake.  
The voting period will run March 7 â April 1.  Click 
here to vote beginning on March 7th.  N×ŉĶĿ Ċ¥Ă× 
sure our candidate gets elected. 

As most of you should be aware, HCEA has filed for 
impasse in our current negotiations.  We await a 
determination from the PSLRB.  More information 
will follow as it is available. 

MSEA is fighting to reduce standardized testing and 
prevent the PARCC from becoming part of our 
evaluations.  Please join the fight.  Click here to sign 
our petition and email me to get more involved.   

Get Involved.    Stand Strong With HCEA.   

3/7 & 3/21   Harford County  

       Board of Education Meeting   

                 6:30 PM HCPS A.A. Roberty Blg.  

оκтςоκмм    !ǊŜ ¸ƻǳ {ŜŜƛƴƎ wŜŘΚ  

                     ²ŜŜƪ ƻŦ !Ŏǝƻƴ 

3/29   HCEA Board of Directors Meeting 

                     4:30 PM HCEA Office 

3/17   HCEA Representative Assembly 
  4:30 PM Paterson Mill Cafeteria 

4 PM ð 7 PM 

HCEA Board of Directors 
President:  
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President:  

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Thomas Fare 
Hallõs Crossroads Elementary School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

Michelle Kagan 
Hallõs Crossroads Elementary School 
 

Middle School  
Michelle McEndre 
Bel Air Middle School 
 

Mike Curry  
North Harford Middle School 
 

High School  

Chrystie Crawford-Smick 
North Harford High School 

 

HCEA Staff: 
MSEA UniServ  
Director:  

Jamie Sapia 
Sapia, Jamie 
jsapia@mseanea.org 

 
MSEA UniServ  

Director:  

Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager:  
Nitza Harris  

nharris@mseanea.org 

Phone:  (410) 838-0800 
 
 

HCEA 
2107 Laurel Bush Road 

Suite 201 

Bel Air, MD 21015 

Upcoming Events  

2015-16 

Teacher  

Evaluation  

Calculator  

http://www.marylandeducators.org/
http://www.nea.org/
https://vote.election-america.com/msea/vote.vote
https://vote.election-america.com/msea/vote.vote
http://e-activist.com/ea-action/action?ea.client.id=1791&ea.campaign.id=46598&ea.tracking.id=email&utm_medium=email&utm_source=engagingnetworks&utm_campaign=Evals+Bill+ETT+version+2&utm_content=Eval+bills+ETT+Feb+2016+A&ea.url.id=549919&forwarded=true
http://e-activist.com/ea-action/action?ea.client.id=1791&ea.campaign.id=46598&ea.tracking.id=email&utm_medium=email&utm_source=engagingnetworks&utm_campaign=Evals+Bill+ETT+version+2&utm_content=Eval+bills+ETT+Feb+2016+A&ea.url.id=549919&forwarded=true
mailto:rburbey@mseanea.org?subject=I%20want%20to%20get%20more%20involved
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:jsapia@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
https://vote.election-america.com/msea/vote.vote
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
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http://www.freedomfcu.org/default.asp?page=golden_apple
http://www.marylandeducators.org/
http://e-activist.com/ea-action/action?ea.client.id=1791&ea.campaign.id=46598&ea.tracking.id=email&utm_medium=email&utm_source=engagingnetworks&utm_campaign=Evals+Bill+ETT+version+2&utm_content=Eval+bills+ETT+Feb+2016+A&ea.url.id=549919&forwarded=true
http://www.neamb.com/
mailto:dwatts@drdpools.com?subject=Summer%20Jobs%20for%20Teachers%20
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!ǊŜ ¸ƻǳ {ŜŜƛƴƎ wŜŘ hǾŜǊ {ǘǳŘŜƴǘ ¢ŜǎǝƴƎΚ  

¢ŀƪŜ !Ŏǝƻƴ aŀǊŎƘ тςмм 

¸ƻǳ ǎŀƛŘ ǎǘǳŘŜƴǘǎ ƴŜŜŘ ƳƻǊŜ ǝƳŜ ǘƻ ƭŜŀǊƴΦ  bƻǿΣ ǿŜ Ƴǳǎǘ ŬƎƘǘ 
ŦƻǊ ƛǘ ǿƘŜƴ ƛǘ ƳŀǧŜǊǎ Ƴƻǎǘτŀǎ  
ƭŜƎƛǎƭŀǘƻǊǎ ƛƴ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ  
ŘŜōŀǘŜ ŀ ǇŀŎƪŀƎŜ ƻŦ ōƛƭƭǎ ŀƭƭ ŘŜǎƛƎƴŜŘ ǘƻ  
ǊŜŘǳŎŜ ǘŜǎǝƴƎ ŀƴŘ ōƻƻǎǘ ǘƘŜ ƛƴǎǘǊǳŎǝƻƴŀƭ 
ǝƳŜ ŀƭƭ ŜŘǳŎŀǘƻǊǎ ƴŜŜŘ ŀƴŘ ǿŀƴǘΦ  

¢ƘŜ ōƛƭƭǎ ŀŘŘǊŜǎǎ ǘƘŜ ƛǎǎǳŜǎ ǿŜΩǊŜ ŎƻƴŎŜǊƴŜŘ 
ŀōƻǳǘτǘƘŜ ǝƳŜ ǎǇŜƴǘ ƻƴ ǘŜǎǝƴƎΣ ǘƘŜ ŘƛǎǊǳǇǝǾŜ  
YƛƴŘŜǊƎŀǊǘŜƴ wŜŀŘƛƴŜǎǎ !ǎǎŜǎǎƳŜƴǘΣ ŀƴƴǳŀƭ 
ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ǊŜǇƻǊǝƴƎ ƻƴ ǘŜǎǝƴƎ ǘƻ ǇŀǊŜƴǘǎ 
ŀƴŘ ǘƘŜ ǇǳōƭƛŎΣ ƭƻƻƪƛƴƎ ŀǘ ƛƴƴƻǾŀǝǾŜ ŀƭǘŜǊƴŀǝǾŜǎ 
ǘƻ t!w//Σ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŜ ǎǘŀǘŜ ŎŀƴΩǘ ƳŀƴŘŀǘŜ ǘƘŜ ƛƴŎƭǳǎƛƻƴ ƻŦ t!w// ƛƴ 
ǘŜŀŎƘŜǊ ŀƴŘ ǇǊƛƴŎƛǇŀƭ ŜǾŀƭǳŀǝƻƴǎΣ ŀƴŘ ƳƻǊŜΦ wŜŀŘ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ōƛƭƭǎ 
ŀǘ ƭŜǎǎǘŜǎǝƴƎƳƻǊŜƭŜŀǊƴƛƴƎΦŎƻƳΦ 

95%  

of  Maryland  

educators 
think there is 
too much time 
spent on  

testing.  

Iƻǿ ¸ƻǳ /ŀƴ IŜƭǇΥ 
¢ŀƪŜ ŀŎǝƻƴ aŀǊŎƘ тςмм ŘǳǊƛƴƎ a{9!Ωǎ !ǊŜ ¸ƻǳ {ŜŜƛƴƎ wŜŘΚ ²ŜŜƪ ƻŦ !ŎǝƻƴΦ 
¸ƻǳΩƭƭ ǊŜŎŜƛǾŜ ŀƴ ƛƴǎǘǊǳŎǝƻƴ ŎŀǊŘ ƛƴ ȅƻǳǊ ƳŀƛƭōƻȄ ǎƻƻƴ ǿƛǘƘ ŘŜǘŀƛƭǎ ŀōƻǳǘ ǘƘŜ ŬǾŜ-
Řŀȅ ŀŎǝƻƴ Ǉƭŀƴ ǘƘŀǘ ǿƛƭƭ Ǉǳǘ ǘƘŜ ƛǎǎǳŜ ƻŦ ǎǘǳŘŜƴǘ ǘŜǎǝƴƎ ŀƴŘ ŜŘǳŎŀǘƻǊǎΩ ƻǇƛƴƛƻƴǎ 
ƻƴ ǘƘŜ ǊŀŘŀǊ ƻŦ ŜǾŜǊȅ ƭŜƎƛǎƭŀǘƻǊΦ Wƻƛƴ CŀŎŜōƻƻƪ ŀƴŘ ¢ǿƛǧŜǊ ǊŀƭƭƛŜǎΣ ŜƳŀƛƭ ȅƻǳǊ ƭŜƎƛǎπ
ƭŀǘƻǊǎΣ ŀǧŜƴŘ ǘŜƭŜ-ǘƻǿƴ Ƙŀƭƭǎ ǘƻ ǎǘǊŀǘŜƎƛȊŜ ƻƴ ǘƘŜ ƴŜȄǘ ǎǘŜǇǎΣ ŀƴŘ ǿŜŀǊ ǊŜŘ ƻƴ 
¢ǳŜǎŘŀȅ ǘƻ ōŜ ǎǳǊŜ ŜǾŜǊȅƻƴŜ ǎŜŜǎ ǊŜŘ ŀōƻǳǘ ƻǾŜǊ ǘŜǎǝƴƎΦ  

lesstestingmorelearning.com.
https://www.facebook.com/Harford-Students-Count-on-Us-112404392106446/
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Thinking of 

Leaving HCPS? 

Maryland Education  

Recruitment Consortium  
Friday, March 11, 2016  

8:30 am - 3:00 pm 
Baltimore Harbor Hotel 

101 West Fayette Street 

Baltimore, MD 21201 

Cost: $15.00  

Register Now!  

http://www.teachmaryland.com/registration/ 

http://www.teachmaryland.com/registration/
http://www.teachmaryland.com/registration/
http://www.teachmaryland.com/
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Know Your ContractKnow Your ContractKnow Your Contract    

HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

¶ Offering discounted long-term care  

insurance to HCEA members and their 

spouses/partners. 

¶ Helping members protect their hard-

earned assets. 

¶ Giving members a way to remain in  

control of their healthcare choices. 

¶ Providing members with peace-of-mind. 

For a no obligation consult and quote, 

contact:  

Michael Markowitz  

¶ 410-455-0680 

Mike.Markowitz@acsiapartners.com    

ARTICLE XIX  

Probation, Tenure and Evaluation   
19.3 Administrators and/or supervisors shall hold formal 

evaluation conferences each semester with all teachers in 

their first and second year in Harford County. At that time, 

if appropriate, the teacher shall be advised by the principal 

that the principal will recommend that the teacher not be 

retained in the system.  

19.4 Teacher Evaluations. Under normal circumstances, 

the teacher will be notified by September 30th of each 

year of the upcoming annual evaluation. Lack of this 

notification however will not prevent the evaluation 

process from proceeding as required by regulation.  

When teachers are observed, they shall be provided 

written feedback before any future observations are 

conducted.  

A written statement of evaluation will be prepared and 

reviewed with the teacher within a reasonable time after 

each formal evaluation conference. In the event that the 

teacher feels his or her evaluation is incomplete or unjust, 

he or she will append an addendum giving his or her point 

of view. The evaluation is, however, to be signed by the 

teacher; this signature means only that the teacher read the 

evaluation. A copy of this evaluation and addendum shall 

be filed in the school office, a copy shall be placed in the 

evaluation file in the Human Resources Department and a 

copy shall be given to the teacher.  

19.5 Probationary teachers who will not be retained will 

receive notice in writing before May 1. For individuals 

employed on or after January 1 the notification date shall 

be not later than sixty (60) days prior to the anniversary 

date of employment of the first year or second year or not 

later than sixty (60) days prior to the third anniversary date 

of employment.  

19.6 Tenured Teachers. Tenured teachers will receive 

formal evaluation conferences at least by the end of their 

fifth year in Harford County and at the minimum rate of 

once every five (5) years thereafter. All observations of a 

classroom performance shall be conducted openly.  

19.7 Principals and/or supervisors shall hold the formal 

evaluation conferences. After the conferences, a written 

statement of evaluation will be prepared and reviewed with 

the teacher within a reasonable time. Any material present-

ed at the conference which was not previously known to 

the teacher shall be reviewed by the principal and the 

teacher before it may be entered into the written evaluation.  

19.8 In the event that the teacher feels his or her evaluation 

is incomplete or unjust, he or she will append an addendum 

giving his or her point of view. The evaluation is, however, 

to be signed by the teacher. This signature does not indicate 

approval. A copy of this evaluation and addendum shall be 

placed in the evaluation file in the Human Resources De-

partment and a copy shall be given to the teacher.  

Questions?  

Contact HCEA (410) 838-0800 

mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
mailto:Charles%20Schultz%20%3ccschultz@bsgfdlaw.com%3e

