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>ĹĖĊ ŉ÷× cĹ×ĿúÌ×Ďŉß 

Year-end evaluations have begun.  Please closely monitor your year-end evaluation to ensure it is accurate.  If you have 
received either an effective developing overall rating or any ineffective rating, contact HCEA immediately.  If you have 
not been rated effective, you have the right to appeal your evaluation if you do not agree with your rating.  If you have 
been threatened with secondâclass certification or have received a second class certification letter, contact HCEA 
immediately. 
 

HCEA continues to pursue a resolution to our impasse in negotiations through mediation.  Our next mediation meeting is 
scheduled for Thursday May 12

th
.  We remain hopeful of a positive resolution.  We are bound by a confidentiality 

agreement during mediation.  Therefore, we cannot share any additional information at this time.   
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receive 45 consecutive minutes of uninterrupted , unassigned planning time every day.  You may not be required to 
attend meetings, conferences or any other activity during this time.  Contact HCEA if you do not receive your planning 
time. 
 

If you are planning on resigning, please do so, effective July 1, as soon as you have signed a contract in another school 
system.  This will allow other HCEA members seeking transfers to have a better chance at moving to a new school site 
before new teachers are hired to fill open positions.  Since the entire HCPS budget request was not funded, HCEA 
anticipates position cuts.  We have not received confirmation of planned position cuts or specific information from HCPS 
on a reduction in force as yet. However, if you are a first or second year teacher who is untenured, we are advising you 
to consider applying in other school systems, so that you can keep your options open.  In the past, notification from HCPS 
has not been provided until June.   
 

Our last Representative Assembly for the 2015-16 will be held on May 19th at Patterson Mill Middle/High School.  All HCEA 
members are welcome.  Please take this opportunity to join in fellowship with HCEA members from around Harford 
County.  Please also consider serving as a building representative. 
 

5/9&  5/23     Harford County  

           Board of Education Meeting   

                    6:30 PM HCPS A.A. Roberty Blg.  

5/31   HCEA Board of Directors Meeting 

                     4:30 PM HCEA Office 

5/19             HCEA  

    Representative Assembly  
Paterson Mill Cafeteria  - 5PM  

5/30       Memorial DayñSchools Closed 

6/13 & 6/27   Harford County  

           Board of Education Meeting   

                    6:30 PM HCPS A.A. Roberty Blg.  

6/15 Last School Day for Students 
6/17     Last Work Day for 10 -Month teachers  

7/15  Resignation Deadline  

         for Tenured Teachers  

HCEA Board of Directors 
President:  
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President:  

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Thomas Fare 
Hallõs Crossroads Elementary School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

Michelle Kagan 
Hallõs Crossroads Elementary School 
 

Middle School  
Michelle McEndre 
Bel Air Middle School 
 

Mike Curry  
North Harford Middle School 
 

High School  

Chrystie Crawford-Smick 
North Harford High School 

 

HCEA Staff: 
MSEA UniServ  
Director:  

Dan Besseck 
dbesseck@mseanea.org 
MSEA UniServ  

Director:  
Larry Ginsburg 

lginsburg@mseanea.org 
 

Office Manager:  

Nitza Harris  
nharris@mseanea.org 

Phone:  (410) 838-0800 
 

 

HCEA 
2107 Laurel Bush Road 

Suite 201 

Bel Air, MD 21015 

Upcoming Events  

Resignation Deadlines 
Conditional teachers or non-tenured teachers have 

an annual contract. To resign, written notice must 

be submitted by May 1 of the current school year. 

Tenured teachers must submit  

written notice by July 15. Certified staff who  

violate notification deadlines may have their  

certificate suspended and/or revoked. 

Evaluations Alert 
To help teachers verify the validity of their  
evaluations, HCEA has created a calculator.   
Simply download the spreadsheet at the link  
below and enter your ratings.  If your rating does 
not match the outcome which the calculator 
generates, contact HCEA.  If you are rated Effec-
tive Developing or Ineffective overall, contact 
HCEA immediately.  If you have been placed on a 
PPG contact HCEA immediately.   

2015 -16 Teacher Evaluation Calculator  

http://www.marylandeducators.org/
http://www.nea.org/
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:dbesseck@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
http://www.neamb.com/
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
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Join the HCEA 

Facebook page  
Harford Students 

Count on Us!  

http://www.neamb.com/
mailto:dwatts@drdpools.com?subject=Summer%20Jobs%20for%20Teachers%20
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
http://www.marylandeducators.org/
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Know Your ContractKnow Your ContractKnow Your Contract    

HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

¶ Offering discounted long-term care  

insurance to HCEA members and their 

spouses/partners. 

¶ Helping members protect their hard-

earned assets. 

¶ Giving members a way to remain in  

control of their healthcare choices. 

¶ Providing members with peace-of-mind. 

For a no obligation consult and quote, 

contact:  

Michael Markowitz  

¶ 410-455-0680 

Mike.Markowitz@acsiapartners.com    

ARTICLE XIX  

Probation, Tenure and Evaluation   
19.3 Administrators and/or supervisors shall hold formal 

evaluation conferences each semester with all teachers in 

their first and second year in Harford County. At that time, 

if appropriate, the teacher shall be advised by the principal 

that the principal will recommend that the teacher not be 

retained in the system.  

19.4 Teacher Evaluations. Under normal circumstances, 

the teacher will be notified by September 30th of each 

year of the upcoming annual evaluation. Lack of this 

notification however will not prevent the evaluation 

process from proceeding as required by regulation.  

When teachers are observed, they shall be provided 

written feedback before any future observations are 

conducted.  

A written statement of evaluation will be prepared and 

reviewed with the teacher within a reasonable time after 

each formal evaluation conference. In the event that the 

teacher feels his or her evaluation is incomplete or unjust, 

he or she will append an addendum giving his or her point 

of view. The evaluation is, however, to be signed by the 

teacher; this signature means only that the teacher read the 

evaluation. A copy of this evaluation and addendum shall 

be filed in the school office, a copy shall be placed in the 

evaluation file in the Human Resources Department and a 

copy shall be given to the teacher.  

19.5 Probationary teachers who will not be retained will 

receive notice in writing before May 1. For individuals 

employed on or after January 1 the notification date shall 

be not later than sixty (60) days prior to the anniversary 

date of employment of the first year or second year or not 

later than sixty (60) days prior to the third anniversary date 

of employment.  

19.6 Tenured Teachers. Tenured teachers will receive 

formal evaluation conferences at least by the end of their 

fifth year in Harford County and at the minimum rate of 

once every five (5) years thereafter. All observations of a 

classroom performance shall be conducted openly.  

19.7 Principals and/or supervisors shall hold the formal 

evaluation conferences. After the conferences, a written 

statement of evaluation will be prepared and reviewed with 

the teacher within a reasonable time. Any material present-

ed at the conference which was not previously known to 

the teacher shall be reviewed by the principal and the 

teacher before it may be entered into the written evaluation.  

19.8 In the event that the teacher feels his or her evaluation 

is incomplete or unjust, he or she will append an addendum 

giving his or her point of view. The evaluation is, however, 

to be signed by the teacher. This signature does not indicate 

approval. A copy of this evaluation and addendum shall be 

placed in the evaluation file in the Human Resources  

Department and a copy shall be given to the teacher.  
Questions?  

Contact HCEA (410) 838-0800 

mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
mailto:Charles%20Schultz%20%3ccschultz@bsgfdlaw.com%3e
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