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From the President...

IMPACT

May 2016

By now, everyone should have received the link to vote on the Tentative Agreement. Please be sure to vote. If you have
not received the link to vote, contact me immediately. This agreement is culminates literally thousands of hours of work
by HCEA staff, leadership and members. Without the commitments made by our members to protest, speak out, work to
rule and support our leadership, this agreement never would have happened. This is a time to celebrate but our work is

not done.

We need all HCPS teachers to join us in solidarity as we strive to improve the working conditions for our teachers and
learning conditions for our students. We need all HCPS teachers to help as we advocate for the Harford County Board of
Education and HCPS administration to create a sustainable budget which guarantees our contract is funded. To
accomplish our goals, we need all HCEA members to become more involved and committed to our cause. The first step
in this commitment is recruitment of new members. Every HCEA member must help to recruit the non-members in our
schools. Please take time discuss joining HCEA with every non-member you know.

HCEA needs additional building representatives. A strong building representative structure allows better communication
and creates a better climate for contract enforcement. Although none of us got into teaching thinking that we would
need to advocate for ourselves, our pay and our benefits, the reality is that this is a never ending battle. To preserve all
for which we have fought and sacrificed, we need volunteers who will commit to serve as building representatives. Our
strength is in solidarity. Please consider helping out by serving as a building representative.

HCEA also needs strong leaders to serve on our board of directors and as officers. Next year, we will elect president,
vice president, two elementary board of directors members, two middle school board of directors members and one high
school board of directors member. | will be seeking re-election. Many other incumbent leaders may also seek re-election
as well. However, this should not deter interested HCEA members from running for HCEA President or any other
leadership position. Contested elections are the hallmark of a healthy organization. Please consider running for a

leadership position in HCEA. If you have questions, please contact me.

Evaluations Alert

To help teachers verify the validity of their
evaluations, HCEA has created a calculator.
Simply download the spreadsheet at the link
below and enter your ratings. If your rating does
not match the outcome which the calculator
generates, contact HCEA. If you are rated
Effective Developing or Ineffective overall, con-
tact HCEA immediately. If you have been placed
on a PPG contact HCEA immediately.

2015-16 Teacher Evaluation Calculator

Resignation Deadlines

Conditional teachers or non-tenured teachers have
an annual contract. To resign, written notice must
be submitted by May | of the current school year.
Tenured teachers must submit

written notice by July 15. Certified staff who
violate notification deadlines may have their
certificate suspended and/or revoked.
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Upcoming Events

5/9& 5/23 Harford County
Board of Education Meeting
6:30 PM HCPS A.A. Roberty Blg.
5/31 HCEA Board of Directors Meeting
4:30 PM HCEA Office
5/19 HCEA
Representative Assembly
Paterson Mill Cafeteria - 5PM
5/30 Memorial Day—Schools Closed

6/13 & 6127 Harford County
Board of Education Meeting
6:30 PM HCPS A.A. Roberty Blg.
6/15 Last School Day for Students
6/17 Last Work Day for 10-Month teachers
7/15 Resignation Deadline
for Tenured Teachers



http://www.marylandeducators.org/
http://www.nea.org/
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:dbesseck@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
http://www.neamb.com/
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
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FEDERAL CREDIT UNION

1-800-440-4120 * freedomfcu.org
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A program designed exclusively
for Harford County Education
Association (HCEA) and Harford

- . See our new special Golden
County Educational Services Apple 0% APR? introductory

Council (HCESC) members. rate Credit Card!

410-952-3374 - www.freedomfcu.org
Feoe«aly nsured cy NCUA
* Offer available only to new members who add checking and a direct deposit of at least $100 per pay
period. Also available to existing members who add checking and $100 direct deposit. Direct deposit
must be received within 60 days of opening the Checking Account. Bonus funds are placed on hold until
direct deposit received. Offer expires 60 days after account opening if all qualifications are not met.

2 0% APR is an introductory rate for purchases only posted to your account during
the first nine months following the opening of the account, after which it reverts
to the current Visa® Platinum Rewards rate based on the member’s credit score
at the time the account was established. After the infroductory period, rates wil
range from 9.50% APR to 17.50% APR based on your credit worthiness. The
APR varies with market changes based on Prime Rate. Rates are effective as of
February 1, 2016 and subject to change. The Introductory APR for purchases
may be ended and the prevailing non-infroductory APR applied, if you are 60
days late in making a payment.
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Join the HCEA
Facebook page

Harford Students DRD Pool Management, Inc 1s accepting
resumes for summer job openings as
Swimming Pool Field Supervisors
&

6 . Swimming Pool Managers
Q I I CE A (Full or Part Time)

Harford County Education Association

No Experience Necessary
A4e]]]berL For more information. email
Dawvid Watts at dwatts(@drdpools.com

Spend Summer in the Sun !

Count on Us!

Benefits



http://www.neamb.com/
mailto:dwatts@drdpools.com?subject=Summer%20Jobs%20for%20Teachers%20
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
http://www.marylandeducators.org/
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HCEA MEMBERS
Protect Yourself!

If you are injured at work:

Report it to your supervisor.
Document the injury completely.
Seek medical attention from your doctor of choice.

Call Charlie Schultz at 410-769-5400 to discuss your
legal rights.

Protect your rights by filing a workers’ compensation
claim with the State of Maryland.

Call us at 410-769-5400 to protect your rights!

NEA APPROVED

HCEA SPONSORED LONG-TERM
CARE INSURANCE

« Offering discounted long-term care

insurance to HCEA members and their

spouses/partners.

« Helping members protect their hard-
earned assets.

« Giving members a way to remain n

control of their healthcare choices.

« Providing members with peace-of-mind.

For a no obligation consult and quote,

contact:
& ACSIA

Michael Markowitz
/ PARTMERS

. 410-455-0680
Mike.Markowitz@acsiapartners.com

Know Your Contract

ARTICLE XIX

Probation, Tenure and Evaluation
19.3 Administrators and/or supervisors shall hold formal
evaluation conferences each semester with all teachers in
their first and second year in Harford County. At that time,
if appropriate, the teacher shall be advised by the principal
that the principal will recommend that the teacher not be
retained in the system.

19.4 Teacher Evaluations. Under normal circumstances,
the teacher will be notified by September 30th of each
year of the upcoming annual evaluation. Lack of this
notification however will not prevent the evaluation
process from proceeding as required by regulation.

When teachers are observed, they shall be provided
written feedback before any future observations are
conducted.

A written statement of evaluation will be prepared and
reviewed with the teacher within a reasonable time after
each formal evaluation conference. In the event that the
teacher feels his or her evaluation is incomplete or unjust,
he or she will append an addendum giving his or her point
of view. The evaluation is, however, to be signed by the
teacher; this signature means only that the teacher read the
evaluation. A copy of this evaluation and addendum shall
be filed in the school office, a copy shall be placed in the
evaluation file in the Human Resources Department and a
copy shall be given to the teacher.

19.5 Probationary teachers who will not be retained will
receive notice in writing before May 1. For individuals
employed on or after January 1 the notification date shall
be not later than sixty (60) days prior to the anniversary
date of employment of the first year or second year or not
later than sixty (60) days prior to the third anniversary date
of employment.

19.6 Tenured Teachers. Tenured teachers will receive
formal evaluation conferences at least by the end of their
fifth year in Harford County and at the minimum rate of
once every five (5) years thereafter. All observations of a
classroom performance shall be conducted openly.

19.7 Principals and/or supervisors shall hold the formal
evaluation conferences. After the conferences, a written
statement of evaluation will be prepared and reviewed with
the teacher within a reasonable time. Any material present-
ed at the conference which was not previously known to
the teacher shall be reviewed by the principal and the
teacher before it may be entered into the written evaluation.

19.8 In the event that the teacher feels his or her evaluation
is incomplete or unjust, he or she will append an addendum
giving his or her point of view. The evaluation is, however,
to be signed by the teacher. This signature does not indicate
approval. A copy of this evaluation and addendum shall be
placed in the evaluation file in the Human Resources
Department and a copy shall be given to the teacher.

Questions?
Contact HCEA (410) 838-0800



mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
mailto:Charles%20Schultz%20%3ccschultz@bsgfdlaw.com%3e
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We’re fighting for you and the professional
issues that affect educators and students.

Enroll in your local professional association between April 1
and August 31 and pay no dues until September!

Join your local association now and pay no dues until September 1. You'll get
many of the benefits of membership, including the exclusive NEA Educators
Employment Liakility (EEL) coverage that protects you from personal financial
liability stemming from employment-related lawsuits.

Join now and you’ll get immediate
access to the EE>L program and
more, including:

Learn more about your local
professional association! Visit

www.harfordcea.org, or call

« NEA Accidental Death and Dismembearment Flan 410-838-0800.
* MEA Group Term Life Insurance Plan
* MEA Members Auto & Home Insurance Program

« MEA Car Rental Program ‘ -

* MEA Credit Card Program 4

* MEA Magazine Service —_— : . -
Harlord County Bducation Association

Visit neamb.com/earlyenrollee ta learn more about

the money-saving benefits that come with
membership in your professional association.

JOIN FOR FREETH ROUGH AUGUST 31!
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. . RM APPLICATION TO:
Early Enrollment Spring 2016 Promotion
- - . 0T Laurs] Bush Road Juite 201
Membership Application Air. MD 21015
SSH (a1 digis ar= Ossired, 135t 4 dIgits are required) EMPLOYEE ID # LOCAL ASSOCIATION @HCEA
MR- O MISS O DR.O | FIRST MIDDLE LAST
MRS, M5,

PDDRESS
oY STATE | ZIF CODE
HOME FAONE | TELL PHONE | HOME EMAIL | WORK EMAIL
HIRE DATE ETHMICITY (opliona) DATE OF BIRTH GENDER

| | | Male || Female
WORF LOCATION | FOGITION | SUBIECT

The following informafion is REQUIRED:

Hawve you been a — - Check
member of NEA in — Yes (not eligible for early enrollment — benefits start 8/1718) One: O Employed more than 50%
the past? Mo Half-time or less
2016-17 Salary: [1 Over $42,179 ] $21,089 to $42,179 [ below 321,089
How would you like to receive your MSEA ActionLine magazine? [T Print ["1 Digitally

As 3 participant in fhe local association|see abovelMandand Sate Educadion AssociationMaiional Edueafion Associaiion Earfy Enroliment Membership Incendive Plan, [am eligibiefo
recaive pror o Seplember 1, 206 (bufinno event bafore Apni 1, 201 6) benafils under the NEA Educators Employment Liabiity (EEL) Program, aswel as accessio salect NEA Member
Benafits programs. As 3 condihon of eligibility forihese banefis, | agree fo pay the appropnale unified Acfive membership dues for the 201 6201 T membership pear in accordance with
estahlished paymenf procedures. Shawld | fai fo do 5o, my elgibiity fo recefve benefifs under the NEA EEL Program shal immediafely farminate. in addition, | shall be fable for fhe cost of
any henafils haf were provided to me under the NEA EEL Frogram prior fo Seplemibar 1, 2046

[EEL Program coverage from date of signature below [April 1, 20146 through Awugust 3, 2016) is available only toindividuals who are joining the Association fior the firsttime as
Active members for the 201 6-2017 year.

Payroll Deduction Authorization: | hereby agree iobecome a memberof the local asseciation™SEANEA. | further agree that my membershipin the three associations is continuous from
year o year, unless (a) | resign my membership in writing tomy local affilate by such time as is designated inmy local affiliate’s collective bargaining agreament ormy local affiliate’s policy; or
() oy employment with the school district ends. In case of my resignation or terminagion, the boeard of aducation shall deduct the balance of nmy yearly dues fom my final check. Inso
agreeing, | fully understand shat monthfy dues and assessments reguired for membership in the three associations are subject io penodic change by the goveming bodies of the three
associations and agree to pay any modified monthly dues and assessments established bythe govemingbodies ofthe three assocations.

Dues payments are not dedudible as charitable confributions fior federal income tax purposes.

SIGNATURE DATE _APRIL 1, 3015

Yies! | want in see our elecied officials stand up forpiblic education and my shugents. | hereby authorize the foilowing confributon kb the Fund for Chiidren and Public Education of KEA, MSEA, and my Local Assecdalion o
bulkd 2 strong volce Tor educalons:

TOTAL PACPAYROLL DEDUCTION PERPAY PERIOD - §5.00 - $3.00+ §1.50 ~§ SIGHATURE,

Tha NEA, MSF A and applirabls local Funds Sor Childrem and Pablic Fducation collect veletary comtritmbons from Association mambers and use thoss contribretions for politcal preposss, e hadisg, bt
not Emited to making contributions and axpandimes on bahalf of friends of public edecation who aro candidates for Sdaml, state, or local offics. [ endarctand that T am making a joint comtribtion and that
tan (10 percemt of nry contribation will go to the NEA Fond, and that the remaining ninsty (M) percent will be divided sventy between the M5F 4 Fund and the local account.  Contribtions: to the Fond
amm volunry, meking & contribution is nedther a condition of soployment nor membsarship m the Association, and memibars have the right to mefess to contribute withent sufring any mprisal A member
m_'rmmﬂ:mmnnrhmﬂ:mﬂnmﬂlbdmm or ot coatbeate, withont affoctng hishar pxambemiin vtams, Hghts, or benedies in MEA, MSEA, or any o MEE A’ affliates.

Comtritrations to the Fund are not dedactible as charitable contributions for Federal or St incoms @x parposes. Foderal b reqgaines us to mse cur best effiorts to collect 2nd maport the mame, madling
addmss, coompation, and name of smplorysr for sach mdTridne] whoss comtribubons aggregais in excess of 1200 in 2 calsmdar year. Cmly ULS. citiwans or laarful permesent residents may comtribuie to the
Fond All demations from persons wtier than members of NEA and itz affiliste:, and their immediate famdlies, will be rerareed forchwitk

With full knowisdge of this informmation, I ages that oy sethornmtion for pelitical action pledges & mdicated by the check mark hersin and ooy authoration for payroll deductions, stall contions o
fomes from year to year unless reveked or medified by me giving writen notics to my local assediation.

REFERRED BY: LOCAL ASSOCIATION:

&J‘Z_ NATIOMAI

- RETAIN A COFY FOR YOUR RECORDS I ea EDUCATION

m Sea maryland ste ASSOCIATION
A nar Public Scinals far Evry Child
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HCEA Gateway ads are free
to HCEA members.

-one

independent
consultant

Dene Flack
410-456-5830
Flwrsbydene@aol.com
www.mythirtyone.com/225246

Chrystie Crawford-Smick

Independent Consultant
410-322-0466

crawfieQl@aol.com
https.//chrystiec-s.scentsy.us

I1do home parties, parties on the go,
catalog/online parties, fundraisers,
open houses and much much more!

Extra hostess gifts given to HCPS
employees who book a party with me!

Sign the HCEA
» | funding petition
s menes == |located at the top

Have you been Sparked??

https://www.advocare.com/13115428 Of our webSite

Laurie M. Evans 240-223-7173

LY Graco fatls,, Velata

Independent Distributor larshel19@aol.com

S — |Looking for an officiant for your
—~S—— wedding in Harford County or
_ the surrounding areas?
Jarrl berr U Contact Jason Taylor
ravenjt42(@netscape.net or
Jason Taylor - Officiant

Fif fexvey FEIFzirzes

thigg.;sjarr:licure@gméil_coz '
e your day!

Inclusion in HCEA IMPACT or Gateway does not express or imply
endorsement by HCEA or HCEA responsibility for price or quality.
HCEA assumes no liability for nor makes any warranty as the condition
of any article  advertised in HCEA IMPACT or Gateway. Priority is
given to HCEA members.



mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/
mailto:ravenjt42@netscape.net
https://www.facebook.com/jasontaylorofficiant/?fref=ts
http://harfordcea.org/
http://harfordcea.org/
http://harfordcea.org/
http://harfordcea.org/

