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From the President...
HCEA is working hard to ensure that our evaluation system is implemented fairly and consistently in all
schools. It is unreasonable for your principal to set your SLO target at 100%. Likewise, it is important when
setting tiers that you have an adequate sample size for each tier. If you cannot reach consensus with your
principal on both SLOs, you must be allowed to set one SLO independently. This means that you should be
allowed to set the target, group, etc. without restrictions. Targets should represent ambitious but attainable
goals. Student Learning Objectives are meant to provide a means to improve instruction. They should not be
reduced to a check the box activity. Likewise, SLOs should not be used as a means to attack teachers or
prevent them from performing well in evaluations. Further, there is no requirement under the evaluation
system that your SLOs align with the SPA, nor any provision which allows your principal to force this
requirement upon you for an independent SLO. You must assert your rights and contact HCEA if you are not
being availed the appropriate flexibility under the evaluation system.

Election season is nearly upon us. HCEA will be making endorsements for candidates in all local races. HCEA
makes its decisions on endorsements based upon our values of supporting unions, teachers, students and
public education. Our Government Relations Committee, which is comprised of HCEA members, will be
interviewing candidates who submit questionnaires. If you are interested in participating in our endorsement
process, our Government Relations Committee is always looking for new members. Consider volunteering.

HCEA is also seeking candidates to run for Harford County Board of Education and County Council. Anyone
can run for Harford County Council, including current teachers. Employees of the Harford County Board of
Education cannot serve on the Board of Education but folks who are planning on retiring before July 1, 2019 can
run since they will not be seated until July 1, 2019. Our community needs a Board of Education who
understand the needs of our students and our teachers. If you are retiring, leaving the system or have family

members who would consider running contact me.
Upcoming Events

Do Your Part.
Stand Strong with HCEA.

° 1/29-2/23 HCEA & MSEA Elections
M ate rl al S 12/4 18 Harford County
Board of Education

6:30 PM A.A. Roberty Building
102 South Hickory Avenue
Bel Air, MD 21014

12/13 & 21 HCEA Board of Directors Meeting
12/22 3 Hour Early Dismissal

D an i e I s o n 12/21  HCEA Representative Assembly

1/18 4:45 C. Milton Wright High School
1301 Fountain Green Rd.

Bel Air, MD 21015
12/22-1/2 Holiday Break
F ram ewo rk 1/6 HCEA Legislative Breakfast

1/29-2/23 HCEA & MSEA Elections
2/2 Building Representative Training

4:30 PM - 7:00
- Black Eyed Suzie's
2/17 Filing Deadline for 2018 MD Elections
6/20 Scheduled Last Work Day for Teachers
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http://www.marylandeducators.org/
http://www.nea.org/
http://www.hcps.org/aboutus/docs/calendars/EarlyDismissalSchedule2017-18.pdf
mailto:rburbey@mseanea.org
mailto:dbesseck@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
https://drive.google.com/drive/folders/0ByiF0x2Xetm3emxrV3l5UldmQU0?usp=sharing
https://drive.google.com/drive/folders/0ByiF0x2Xetm3emxrV3l5UldmQU0?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3bFpaYXMyenlQeW8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3bFpaYXMyenlQeW8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
http://harfordcea.org/
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HCEA Elections
2017-2018

HCEA Members Will Elect:

e HCEA Treasurer/Secretary
HCEA Board of Directors

High School Member at Large (1)
Elementary School Member at Large (1)
Delegates to the 2017 NEA RA
Delegates to the 2017 MSEA RA

Elections will coincide with MSEA elections online

Voting begins on January 29, 2018

Voting ends February 23, 2018

MSEA Members Will Elect:

MSEA President

MSEA Vice President

NEA Director (1)

MSEA Board of Directors (4)
State Delegates to the NEA RA
Retired Delegates to the NEA RA
RAC

Voting begins on January 29, 2018

Voting ends February 23, 2018

HCEA relies on a strong
network of Building
Representatives. We need
additional Building
Representatives in most
buildings. Please consider
volunteering to help out as
a representative
at your school. Email
rburbey@mseanea.org

Harford County Educati

It Pays to Join
HCEA Members
enjoy many
valuable benefits
which can offset the
cost of dues.
Click here to check
out some of the
benefits.



http://harfordcea.org/benefits/
http://harfordcea.org/benefits/
http://harfordcea.org/benefits/
http://harfordcea.org/benefits/
http://harfordcea.org/
http://harfordcea.org/
http://www.marylandeducators.org/
mailto:rburbey@mseanea.org?subject=I%20want%20to%20be%20an%20HCEA%20Building%20Rep
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FREEDOM

FEDERAL CREDIT UNION

Pelon

A program designed for teachers and school

employees throughout Harford County
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HCEA Events 2017-2018

September 26, 2017: Building Rep Training for HCEA &
HCESC @ Greene Turtle Aberdeen (4:30 PM - 7:00)

DO YOUR
October 2, 2017: Building Rep Training for HCEA &
HCESC @ Greene Turtle Bel Air (4:30 PM - 7:00) P ‘ RT

October 19-21, 2017: MSEA Convention & SPARKS in
Ocean City

November 13, 2017: Legal Q & A w/ MSEA Counsel @ HCEA Members

Black Eyed Suzie’s in Bel Air (5:00 PM - 7:00)

December 2, 2017: NYC Bus Trip Support our students and teachers.
X Tell the Harford County
January 2018: New Teacher Social (4:00 PM - 7:00) Board of Etlneatice i3 Bl bt t! I e ontracts.
February 2, 2018: Building Rep Training for HCEA & Attend Harford County
HCESC @ Black Eyed Suzie’s Bel Air (4:30 PM - 7:00; Board of Education budget meetings.
SNOW DATE: 2/22) Join Harford Students Count on Us.
Sign Our Funding Petition.
March 2018: Yoga @ YogaCentric Speak at Harford County
April 2018: Picnic @ Boordy Vineyards Board of Education Budget meetings.
K Email the Harford County
May 2018: MSEA Night @ Camden Yards B £ Education.
May 2018: Building Rep Celebration (5:00 PM - 7:00) Recruit family. friends and neighbors to support our campaign.

Participate in HCEA collective actions.

Please visit www.HarfordCEA.org and Harford Students g Potential savings m HCPS.

Count on Us on Facebook for more information.



http://harfordcea.org/
https://www.freedomfcu.org/advice-and-resources/resources/golden-apple/
http://www.HarfordCEA.org
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What do HCEA Dues Really Cost?
CONEE

Starbucks = 52.45/cup
Dunkin Donuts = $2.09/cup
7 Eleven = 51.59/cup
McDonald’s = 51.49/cup

HCEA dues=$1.76/DAY

HCEA provides members:

« Advocacy for your wages, benefits & working conditions

« Contract enforcement that protects your rights on the job
« State and national publications for educators

« State and national legislative advocacy

« Professional development workshops, training & resources
« Representation in work related issues & conflicts

« Free legal services for on-the-job issues & conflicts

« Discounted legal services for personal matters

» Group buying discounts & benefits

Aren’t your livelihood, job-security, profession &

well-being worth more than a cup of coffee?
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Know Your Contract
EARLY

DISMISSAL SCHEDULE ARTICLE XIX

Probation, Tenure and Evaluation

2 01 7_ 2 01 8 19.3 Administrators and/or supervisors shall hold formal
evaluation conferences each semester with all teachers in
their first and second year in Harford County. At that time,
if appropriate, the teacher shall be advised by the principal
Decembar 2017 that the principal will recommend that the teacher not be
retained in the system.

Sapiember 2017 October 2017

= | =

AR

aE B

MEEIE

I

LR H B
LECIES

= 19.4 Teacher Evaluations. Under normal circumstances,
1 the teacher will be notified by September 30th of each
year of the upcoming annual evaluation. Lack of this

notification however will not prevent the evaluation
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N K process from proceeding as required by regulation.

— HZ When teachers are observed, they shall be provided
] written feedback before any future observations are
[l ALL Schoois Dimiszsd 3-hours Earty conducted.
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A written statement of evaluation will be prepared and
PRE-K SCHEDULE FOR EARLY DISMISSAL DAYS reviewed with the teacher within a reasonable time after
AM. Session P.M. Session each formal evaluation conference. In the event that the
Tier 3 Schools | 9:00 am. - 10:15 am. 1115 a.m. - 12:30 p.m. teacher feels his or her evaluation is incomplete or unjust,
Tier 4 Schools | =30=m ~19422m, la>am - TOOPM he or she will append an addendum giving his or her point
of view. The evaluation is, however, to be signed by the
teacher; this signature means only that the teacher read the
evaluation. A copy of this evaluation and addendum shall
be filed in the school office, a copy shall be placed in the
evaluation file in the Human Resources Department and a
copy shall be given to the teacher.

S www.hcps.org

19.5 Probationary teachers who will not be retained will
receive notice in writing before May 1. For individuals
employed on or after January 1 the notification date shall
be not later than sixty (60) days prior to the anniversary
date of employment of the first year or second year or not
later than sixty (60) days prior to the third anniversary date
of employment.

HCEA MEMBERS BENEFIT
From

LONG-TERM CARE INSURANCE

+ Offering discounted long-term care insurance to
HCEA members and their spouses/partners.

+ Helping members protect their hard-earned as-
sets.

+ Giving members a way to remain in control of
their healthcare choices.

+ Providing members with peace-of-mind.

For a no obligation consult and quote,
Contact: Michael Markowitz - 410-455-0680
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19.6 Tenured Teachers. Tenured teachers will receive
formal evaluation conferences at least by the end of their
fifth year in Harford County and at the minimum rate of
once every five (5) years thereafter. All observations of a
classroom performance shall be conducted openly.

19.7 Principals and/or supervisors shall hold the formal
evaluation conferences. After the conferences, a written
statement of evaluation will be prepared and reviewed with
the teacher within a reasonable time. Any material present-
ed at the conference which was not previously known to
the teacher shall be reviewed by the principal and the
teacher before it may be entered into the written evaluation.

19.8 In the event that the teacher feels his or her evaluation
is incomplete or unjust, he or she will append an addendum
giving his or her point of view. The evaluation is, however,
to be signed by the teacher. This signature does not indicate
approval. A copy of this evaluation and addendum shall be
placed in the evaluation file in the Human Resources
Department and a copy shall be given to the teacher.

Questions?
Contact HCEA (410) 838-0800
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http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://www.hcps.org/aboutus/docs/calendars/EarlyDismissalSchedule2017-18.pdf
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to HCEA members.

HCEA Gateway ads are free

Chrystie Crawford-Smick

Independent Consultant
410-322-0466

crawfieQl@aol.com
https.//chrystiec-s.scentsy.us

LY Graco fatls,, Velata

Kenneth Hutchinson, Associate

RE/MAXVSION

2288 Pulaski Highway Suite A & B
North East, MD 21901
410-287-3629 (o) 410-642-0000 ©

http://public.remax.net/public/pages/AffiliateProfile.aspx?rows=0&usrprof=240F4D

D5-03DE-4324-834F-5960DD3D | ADO&resultindex=- |

ndependent

indepe:
consultant

Dene Flack
410-456-5830
Flwrsbydene@aol.com
www.mythirtyone.com/225246

I1do home parties, parties on the go,
catalog/online parties, fundraisers,
open houses and much much more!

Extra hostess gifts given to HCPS
employees who book a party with me!

AVON by Jen Howard 7/, Avosn

4y

For a catalog email: jenhowardavon@gmail.com
Or, visit my online store:

Contact me for all your Avon needs!

This is not your grandmother’s Avon.

https://jenhoward.avonrepresentative.com/

Follow me on Facebook: AVONby|lenHoward
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Sigrrature Naill Design Iy Wiiinmnuites
thiggsjiamicurecegrmnasmil.com

thiggs_ jamberrynasils . com
4a4a3-s19o9-7s1 1

“|Looking for an officiant for your

wedding in Harford County or
the surrounding areas!?
Contact Jason Taylor
ravenjt42(@netscape.net or
Jason Taylor - Officiant
| look forward to celebrating
your day!

Inclusion in HCEA IMPACT or Gateway does not express or imply
endorsement by HCEA or HCEA responsibility for price or quality.
HCEA assumes no liability for nor makes any warranty as the condition
of any article  advertised in HCEA IMPACT or Gateway. Priority is

given to HCEA members.



mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/
mailto:ravenjt42@netscape.net
https://www.facebook.com/jasontaylorofficiant/?fref=ts
mailto:jenhowardavon@gmail.com
https://jenhoward.avonrepresentative.com/
https://www.facebook.com/AVONbyJenHoward/
http://public.remax.net/public/pages/AffiliateProfile.aspx?rows=0&usrprof=240F4DD5-03DE-4324-834F-5960DD3D1AD0&resultindex=-1
http://public.remax.net/public/pages/AffiliateProfile.aspx?rows=0&usrprof=240F4DD5-03DE-4324-834F-5960DD3D1AD0&resultindex=-1

