
IMPACT
Official monthly newsletter of Harford County Education AssociationMAY 2023

From the President: 

the

HCEA BOARD OF DIRECTORS
President
Chrystie Crawford-Smick
ccrawford-smick@mseanea.org

Certificated At-Large
Erin Pracko
North Harford Middle School

ESP Vice-President
Cindy Poper
Bel Air Middle School 

Certificated Vice President/Treasurer
Doug Rudd
Bel Air Middle School

Secretary
Leigh Bondrole
Edgewood High School

Certificated ES Director
Crystal Rufenacht
Church Creek Elementary

Certificated MS Director
Andrea Weedn-Hughes
Aberdeen Middle School

Certificated HS Director
Jason Brooks
Bel Air High School

Certificated At-Large
Rob Tucker
Edgewood High School

ESP  At-Large
Aaron Mason
Edgewood Middle School

ESP At-Large
Abbie Bennett
Central Office

Treasurer
Dr. Jacob Zebley
Aberdeen High School

Colleagues, 

In his first budget cycle, our county executive made a very bold

statement that he does not value public education. Our students are the

future of this county. Yet time and time again, Harford County is among

the lowest in per-pupil funding in the state. Unfortunately, reducing the

HCPS budget by $19.5 million will only seal our fate as the lowest in the

state even longer. 

Educators have had enough! On May 4th, we showed up to rally for our

schools and our profession. Approximately 400 educators, community

members, and advocates were in attendance to make our voices heard.

There was so much positive energy in the air—many driving by waved

and honked to show their support. Being with like-minded individuals

who value our public schools was so refreshing. Even when three

counter-protesters tried to provoke us, we remained focused and

peaceful; they were the ones who looked foolish, not us. The people who

signed up to speak did a fantastic job sharing their stories. Educators

expressed concern about how the budget cuts will impact their schools

and students. Community advocates said they value our quality public

education system and educators. We made a difference; the County

Council is listening! Thank you to those who joined us.

We cannot stop, or we will lose momentum. Therefore, I am urging you

to email the county council to encourage them to reject Bob Cassilly's

budget and send his team back to the drawing board. Cassilly's bare

minimum budget does not adequately support our essential services.

 More importantly, attend the next public budget hearing to speak to the

council directly on May 10th at 7 pm. Sign up to speak by 5 pm on May

10th; send an email with your contact information to 

 council@harfordcountycouncil.com. Your voice matters! Your advocacy

matters! 

In Solidarity, 
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 ESP Perspectives
Cindy Poper, ESP Vice President
Bel Air Middle School

As we approach the end of the school year, I pause to reflect on some of the takeaways from this
year.

This was a rough one. Every so often we have a year that is particularly tough. Why? Lots of reasons,
and I think that everyone will agree this was one of those years. But every time I spoke with
educators, both ESPs and certificated staff, everyone was pitching in, helping out, and doing their
best to make sure we all make it to the end. 

For the first time in a long while, MSEA is taking the lead in a multi-year campaign to lift ESPs.
Welcome ESP Bill of Rights!!! The Bill of Rights will go a long way in bringing recognition to the issues
that have plagued ESPs for decades and giving local associations resources and strategies to win at
the bargaining table.

Bargaining had some firsts this year as well. Both the certificated unit and the ESP unit went to the
bargaining table as a team for the first time to bargain our healthcare. Both teams left with new
understandings about the other and are committed to working together next year on shared
contract items. Another example of how working together we can accomplish bigger and better
things.

Elections matter. As we have seen over the past few weeks, elections truly matter to our schools,
our students, the school system, and to us. We will continue to advocate at every level and in every
way possible to get the best we can for everyone. We need everyone to get involved, even by just
sending an email, to advocate for the funding we know our schools and our students need. A big
thank you to everyone that has emailed, made signs, showed up to our rally, and spoke at the
County Council hearing. We are not done yet; we will continue to fight the good fight.

While this year has been hard, we have shown that we can do it (insert the Little Engine that Could –
I think I can, I think I can….) and close out this year knowing that we have made a difference. A
difference for our students, a difference for our colleagues, a difference for our schools and a
difference in ourselves. Thank you for all that you have done and all that you will do. It is noticed and
it is appreciated. 

To our retirees and others that are leaving HCPS, thank you for your work and your service to the
students of HCPS. We appreciate you. To everyone else, enjoy your summer break, rest, recharge,
and have fun. See you all in August.
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PAID OPPORTUNITY FOR 
ESP MEMBERS!!
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OPPORTUNITY IS KNOCKING! OPPORTUNITY IS KNOCKING! 

 

You’re worth it! Fight for a living wage, fairness, and

respect!
 

At SLC 2023, we’re keeping it classic with a twist. Attendees will learn the skills they need to

advocate for fairness in their job, no matter the title, and win contracts to match through our

core trainings—that’s classic. The twist? We’re going hard for the endorsement—by every local

union— of the Education Support Professional Bill of Rights. 
 

HCEA and MSEA can provide funding and a mileage stipend to attend this awesome training!

Are you interested in one of our remaining scholarships? Contact Chrystie at ccrawford-

smick@mseanea.org  
 

To learn more and view the course catalog
https://marylandeducators.org/summer-leadership-conference-2/ 

 

https://marylandeducators.org/summer-leadership-conference-2/
https://marylandeducators.org/summer-leadership-conference-2/
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Know Your Rights: Assault Leave

In the past couple of years, members have reached out with injuries sustained while trying to break up
student altercations and fights. In addition, our members who work in STRIVE and CSP programs along
with those working in Harford Academy face regular injuries throughout the school year.  Unfortunately,
the amount of these injuries seems to have increased.

If you are ever hurt on the job, regardless of the injury or its severity, file an incident report, SEEK
MEDICAL ATTENTION, and file Worker's Compensation (WC) paperwork. Many people often don't feel
pain right away after an injury, especially if it was brought about in a situation that increased adrenaline,
like breaking up a fight. But if a student injures you, in addition to the Worker's Compensation
paperwork, you should now fill out a request for assault leave. 

In both the ESP and certificated units, those on WC leave get 20 work days at full pay without any loss
of personal or sick leave. After 20 days, WC covers 2/3 leave and you can use 1/3 of your own sick leave
to make full pay. But if you have been assaulted while at work, ALL of your pay should be covered
through assault leave. If your injury was due to assault, you should not be using any of your own leave to
make full pay. Both the law and our contract state that if your injury is due to assault, you should be on
assault leave with no loss in pay until you are able to come back to work. 

It's very important to request assault leave so none of your own leave is lost due to your injury. The form
is available on HCPS's Sharepoint. 
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All building reps should have received updated membership lists. If there are inaccuracies, please send them
to Lisa Cover, HCEA Office Manager, at LCover@mseanea.org.

Building Rep Corner 

.

 
WHY UNIONS ARE IMPORTANT

Once upon a time, unions were so respected by employers that many union members came to expect that staff
and elected leaders would solve workplace problems for them. And their unions often met this expectation
because employers feared the consequences of drawing the ire of their employees’ labor organizations. But
those days have long passed. Today, employers, judicial activists, and well-funded outside organizations have
successfully diminished and, in some cases, broken unions that once acted as profoundly effective advocates of
their members. And staff and elected leaders can no longer count on an employer to voluntarily engage in
harmonious labor relations with them as a result. 

In this new landscape, the power of unions depends far more on the willingness of rank-and-file members to take
action to improve their wages and working conditions. The most successful unions today still file grievances
under their contract but their members, with the support of the community, leverage their collective power to
force employers to respect their contract and their rights. These are the unions where members recognize that
they themselves are the union and it’s not simply a form of insurance for when things go wrong. 

HCEA members can always count on staff to support them in appeals, grievances, bargaining, and more even as
they are encouraged to engage with their union in a way that they may not have done before. And, as members
continue to stand up and make their voices heard on the issues that matter most to them, their union will only
continue to grow stronger in the years to come. 

https://www.freedomfcu.org/golden-apple/
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We have something for everyone!
 
 

Complete the Committee
Interest Form 

 

ESP Negotiated
Agreement

IMPORTANT INFO
Keep these documents handy

HCEA COVID MOU

Certificated
Negotiated
Agreement

 

in theCommunity
Left: HCEA member and Hickory
Elementary School teacher Angela
Foye leads a hike and cleanup in Elk
Neck State Park. Right: Angela Foye
and HCEA member and Deerfield
Elementary School teacher Leighla
Roper volunteer at Aberdeen's Earth
Day Festival making recycled water
bottle terrariums. Below left: Kelley
Fonger, Donna Kasnic, Abigail and
Jacob Bennett and George Kasnic
at HCEA's Social. Bottom right:
HCEA Board member Crystal
Rufenacht and Havre de Grace
Elementary School Building rep Beth
Kowalchek enjoy a chat at HCEA's
social at Coakley's Pub in Havre de
Grace

https://forms.gle/ZbEEaZBTChjQwxi56
https://docs.google.com/forms/d/e/1FAIpQLScITE4uLPIIyKXYbmkDS2jzcqpZJGJzWTSDSl83dNnh4kYapQ/viewform
https://forms.gle/ZbEEaZBTChjQwxi56
https://forms.gle/ZbEEaZBTChjQwxi56
https://drive.google.com/file/d/18U4n7iDEzyFsODft0Aml_eOWlZ9CcsEH/view?usp=sharing
https://drive.google.com/file/d/1wznOJ4F5cdMyrfY4uqItF2Lj1zIDbEyX/view?usp=sharing
https://drive.google.com/file/d/1fyTUJpCReSg4qBBMM1-VWmwA01h0moY7/view?usp=sharing


amend his HCPS Budget 
Our students cannot afford underfunded

schools

ema i l  county  e x e cu t iv e  Bob  C a s s i l l y
and  t e l l  h im  to:

Keep educators in the classroom
Keep class sizes smaller
Keep important programing for students' mental
health
incentivize educators to stay in the profession 
Keep Harford a high quality school district

our schools depend on it!

c o u n t y e x e c u t i v e @ h a r f o r d c o u n t y m d . g o v

t e l l  bo b  c a s s i l l y  wha t  cu t s  to  t h e  s c hool  budge t
mean  for  you ,  your  s tudent s ,  and  your  f ami l y !

mailto:countyexecutive@harfordcountymd.gov
mailto:countyexecutive@harfordcountymd.gov


Scan this QR code to email the entire County Council. 
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Save Harford County Rally: May 4th, 2023
Approximately 400 educators,

students, community
members, and advocates

rallied and marched in
solidarity to advocate for
HCPS funding and other
essential public services.

 
HCEA Treasurer Jake Zebley (left)
led the group in chants outside of

the County Council Chambers. 
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upcoming events
May 10: Harford County Council Budget Hearing

May 13: HCEA Sparks Training 
May 11: HCEA Rep. Assembly 

Happy Teacher
Appreciation Week! 
May 8-May 12, 2023

June 15: End of Year Social  
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https://forms.gle/UHR2L8pnM9GaTdR47
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Will Suggs: 
wsuggs@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ
Director present,
please contact us
right away. If your UD
isn't available, you
can ask to have the
meeting rescheduled
when your UD is
available. 

However, if admin
refuses to
reschedule, you must
go to the meeting so
you do not face
discipline for
insubordination. 

Just state that you
will take notes and
write down questions
that you will answer
after conferring with
your rep.


