
IMPACT
Official monthly newsletter of Harford County Education AssociationSEPTEMBER 2023

From the President: 

the

HCEA BOARD OF DIRECTORS
President
Chrystie Crawford-Smick
ccrawford-smick@mseanea.org

Certificated At-Large
Erin Pracko
North Harford Middle School

ESP Vice-President
Cindy Poper
Bel Air Middle School 

Certificated Vice President
Doug Rudd
Bel Air Middle School

Secretary
Leigh Bondrole
Edgewood High School

Certificated ES Director
Crystal Rufenacht
Hall's Cross Roads Elementary School

Certificated MS Director
Andrea Weedn-Hughes
Aberdeen Middle School

Certificated HS Director
Jason Brooks
Bel Air High School

Certificated At-Large
Rob Tucker
Edgewood High School

ESP  At-Large
Aaron Mason
Edgewood Middle School

ESP At-Large
Abbie Bennett
Edgewood High School

Treasurer
Dr. Jacob Zebley
Aberdeen High School

Colleagues,
Welcome to the 2023-2024 school year!  A new school year always
signifies new beginnings and a fresh start. While speaking to many
members over the last few weeks, I have noticed a lot of positive
energy. The last couple of years have been challenging; here's to a
smooth start to the 23-24 school year for us all.

Full contract negotiations will begin in early December. Over the next
few weeks, our bargaining teams will be working hard to prepare for
what we believe may be a challenging negotiation season.  Our
bargaining teams would like your input.  Please take a moment to
provide any contract suggestions you may have. The bargaining team
uses input from HCEA members to shape their goals during contract
negotiations.  We would like to hear from you. Please go to page 7
seven of the newsletter for information on certificated listening
sessions and more about negotiations for both units.  Links to the
survey are below: 

Bargaining Survey for the Certificated Unit

Bargaining Survey for the Education Support Professional Unit

Thus far, our recruitment efforts have gone very well. Our
membership is continuing to grow, along with our strength. We
have made significant progress in the last few years. Everyone benefits
from our work. Therefore, everyone should be a member. Please
discuss the importance of membership with others in your school,
especially those new to HCPS, and encourage them to join HCEA. We
are launching a fall recruitment incentive program. You will receive an
incentive for EACH member you recruit from now until October 31,
2023. To learn more, check out page  9.  

In Solidarity,

https://forms.gle/znTP9hWgsp4imWdg9
https://forms.gle/znTP9hWgsp4imWdg9
https://forms.gle/JNs2stLey44zxvFE8
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ESP Perspectives
Cindy Poper, ESP Vice President
Bel Air Middle School

Welcome to the 23-24 school year!

Finishing the 1st week back is a milestone. I hope everyone had a wonderful week and is filled with possibilities for our students
for the remainder of the year.

Many of us welcomed our new certificated staff at the New Hire Orientation and then had the opportunity to do the same at our
ESP New Hire Orientation. It was great to see all the new faces and welcome them to HCPS. Our ESP new hires were given the
opportunity to attend three sessions covering lots of different things and were officially welcomed to HCPS by Dr. Eric Davis. If
you have new ESPs in your building, please make a point to reach out, welcome them, and offer yourself as a resource should
they need anything.

The campaign for the ESP Bill of Rights is continuing. If you have not had an endorsement meeting in your building, you will. At
the state level we will be working to draft more contract provisions and potentially legislation in support of the ESP Bill of Rights.

As a reminder, your paycheck today should reflect the 3% COLA and a step that was negotiated last year. If you have any
questions, please contact payroll.

This year, the ESP Bargaining Team will have a full open contract to negotiate. Please take a minute and complete the bargaining
survey. The team reads every submission and uses your input at the bargaining table. The link is: ESP Bargaining Survey .

I hope everyone is off to a great start and has a wonderful holiday weekend!

As educators, the Labor Day holiday is always prized; it’s a
wonderful day to get a break from the first full week of teaching.
It’s a time when families have cookouts, take long weekend
vacations, and say goodbye to summer.

But do you take time to celebrate the REAL reason for Labor
Day? Labor Day is a holiday that began thanks to the hard work
of activists and labor unions. As educators, its difficult to believe
that at one point in our country, it was an accepted practice to
send children to work in coal mines and factories instead of
school. 

And while an educator’s work day never seems to end (from
bumping into families at the grocery store, to evening events for
the school, to the never ending grading and planning on
weekends), we forget that thanks to labor unions, the United
States has a standard practice of an 8 hour work day. 

And thanks to the work of unions, we have weekends for rest. So
rest up this weekend and remember that it is labor unions like
ours that do the good work fighting for the rights of all.

Labor Day Holiday

Want to learn more about the Labor
Movement? Check out these resources.

Dolores: A Documentary about Dolores Huerta

History of Labor Day: US Dept. of Labor

Library of Congress: Primary sources about Labor Day

Labor Day video for kids

Classroom Activities about Labor Day

https://docs.google.com/forms/d/e/1FAIpQLSdxkPEdC2yGTG7G5aBmZ2shaG9-BLBi_A_vBkG1aWGK_KP-Bg/viewform
https://www.youtube.com/watch?v=hVe7DZ6RLzo
https://www.dol.gov/general/laborday/history
https://guides.loc.gov/chronicling-america-labor-day/selected-articles
https://mpt.pbslearningmedia.org/resource/98318600-2348-499a-8727-5376258e761e/labor-day-all-about-the-holidays/
https://www.weareteachers.com/whats-the-history-behind-labor-day-7-classroom-activities-for-kids-2/


S E P T E M B E R  2 0 2 3 V O L U M E  2

Personal Leave

According to both the certificated and ESP contracts, you
do not need admin approval to take Personal Business
Leave as long as you give 3 work days notice. In addition,
your administrator does not have the right to ask you for
the reason unless you are requesting personal leave with
less than 3 days notice.

Exceptions to this rule would be requesting personal leave
before or after a holiday or PD day. In that case, the
principal can deny leave based on school needs.

Sick Leave

Each year, members tell us their principal said they could
only take 1.5 days of sick leave a month and that anything
more than that would trigger Human Resources looking
into their leave. This is false.

All HCPS employees are entitled to use the sick leave
they have when they are ill.  There is no threshold for
the amount of sick leave you are able to use each month.

In addition, you do not need to provide a doctor’s note for
leave unless your leave is suspicious or before/after a
holiday or PD day.

This is the new HCPS Leave form. All schools
should be using this form without any
adaptations to it. If your school is using
something different, please notify us right away.

Assault leave is available to any employee who was
injured by assault while working (this includes injuries
sustained by breaking up a fight). 

In order to obtain Assault Leave, employees must first file
for Worker’s Comp and then apply for Assault Leave
(application is in HCPS Sharepoint). In both the
certificated and ESP contracts, those injured would get
20 full days of Worker’s Comp pay. Contact your UniServ
Director for assistance assuring the district complies with
the laws regarding Assault Leave.

Assault leave does not use any of your personal or sick
leave. 

Assault leave

KNOW YOUR CONTRACT: LEAVE

Each school year, it seems some folks in management forget that we have leave rights according to our negotiated
agreements. Before students returned to buildings, we heard from members in a number of schools that their
administrators were giving information or enacting policies that are contradictory to what we negotiated in our
contract. Please contact your UniServ Director if your administrator is giving false information and not following the
contract regarding leave.
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All building reps will receive updated membership lists around October. If you notice inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

.

Let the staff know who you are and that you are the building rep. The end of staff meetings are a great
opportunity to introduce yourself to the entire staff, which is especially important for any new hires in your
building. Let folks know where they can find you and how you can be contacted if there are any issues.
Introduce yourself to new hires. If you need a list of new hires in your building, contact our Office Manager,
Lisa Cover. In some buildings, there may be just a few new hires and you can visit them in person.  But in
schools with a lot of yearly turn-over, you can always use email. If you use email, be sure to include a picture
of you so new hires know who you are. If you have a team of building reps, split the list up.
If you are alone as a rep, now is a good time  to recruit other folks to join on as reps. Some of our school teams
divide the work-- some go to meetings for the team, some work on communication to the building members,
some handle the contract issues. There’s not just 1 way to do this work. Find the system that works for you
and your team. Better yet, invite your UniServ Director to a team meeting. We’re always available to help
you.
Introduce yourself to administration as an HCEA Rep. You may have worked with your admin team and
principal for years as an educator. But as a rep, your role is different. When you speak to administration as a
building rep about a union issue, you are coming to them as an equal. You are not a subordinate (this is
protected by law). Discuss with the principal that you’re there to solve problems and discuss how you can
work together to handle issues. You’ll know you’re having success as a building rep if the principal comes to
you first to solve a problem. 

The start of the school year brings opportunity to start fresh new routines for your rep team. Below are some
tips for the start of the school year.

1.

2.

3.

4.

Check out this great idea from the Edgewood HS Building Rep
team. Reps have placed this on their bulletin board- HCEA
members know who their reps are and when their 10 min
meetings will be. Great idea, Edgewood Reps!

Building Rep Corner 

Building Rep Tips for a Successful Start 

Important Contract Update for
Certificated Staff

Last year, the certificated team added new language
to the contract regarding representation in
disciplinary meetings. The new language guarantees
certificated staff representation if the meeting could
result in discipline. Staff should be given at least 2
business days notice for the meeting in order to
obtain HCEA representation. 

Please notify your members in the building so we can
assure all admin comply with this new contract
language. See page 7 for more info.
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Members 
IN ACTION

(left) This summer, HCEA sent 19
members to MSEA’s Summer
Leadership Conference, more than
any other local in the state.
Members attended courses on
Collective Bargaining, Organizing,
and Representation. We were also
excited to see new MSEA members
from Harford Community College
join us. We can’t wait to see them
at more MSEA and HCEA events.

HCEA is dedicated to sending
members to trainings and
conferences and will continue to
pack all future MSEA events with
HCEA members.

Middle left and right: HCEA
members enjoying their time at
SLC

Bottom left: We here at HCEA love
when we get to see our former
classmates as members (Go
Edgewood Rams!). Welcome to the
district, Morgan Reip and other
New Hires!

If you have pictures from HCEA

events, please send them our way and

we’ll put them in the newsletter. 

Send pics to:

EJones@mseanea.org
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Looking to earn some additional graduate credits?
Each year, HCPS hires transfers from other districts. Folks leave their schools and
districts, accept offers of employment at HCPS, and then find most of their credits
the former district accepted for salary advancement are no longer applicable for
HCPS. 

While we wish the district gave folks better and clearer information before transfers
accepted offers to work in HCPS, we do have options to get graduate level credits 
quickly to make up for the loss of salary lane advancements. Many HCPS educators have used Teaching Channel (formerly
Learner’s Edge) to earn graduate level credits at a reasonable cost.

Teaching Channel gave HCEA a discount code: GRP-175698-20364. This discount grows as more educators use it. The
discount code is only good until September 20th. Just be sure that you are choosing a course connected to a university for
graduate credits if you want the courses accepted for salary lane advancement.

https://www.teachingchannel.com/
https://www.freedomfcu.org/golden-apple/
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Negotiations Update
Both the Certificated Unit and ESP Unit have full
contract negotiations this year. This means our teams
are already hard at work, even though negotiations
don’t typically begin until late November.  In future
months of the newsletter, the bargaining team will use
this section of the newsletter to teach membership
about the negotiations process and to give updates
about what happens at the negotiations table.

Starting this month, the Certificated Bargaining Team
is holding listening sessions to talk with HCEA
members about negotiations. Please take a moment to
RSVP for a session that works for you. 

Both teams would love to hear from you through the
bargaining survey.  Your responses help the teams
determine bargaining priorities (which ALWAYS
includes increasing salaries). Please take a moment to
fill out the survey because your voice and needs
matter.

Certificated
Survey

ESP Survey

Please take a

moment to fill

out the survey

because your

voice and

needs matter.

https://forms.gle/fXtCM5QfTNabgAKA7
https://forms.gle/ANxLcKxaoa6ABH5Y8
https://forms.gle/ANxLcKxaoa6ABH5Y8
https://forms.gle/ANxLcKxaoa6ABH5Y8
https://forms.gle/4o7E9mDtE2q26HAZ9
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The Rainbow Connection is a feature brought to you by the LGBTQ Issues team, a sub-
committee of the Human and Civil Rights Committee. We are working to develop
materials so our members can be better allies to each other and how to support our
LGBTQ+ students. We will share resources for educators on supporting our LGBTQ+
students. The LGBTQ+ Issues Team is open to ALL members regardless of orientation
or gender identity. 

https://forms.gle/ExSG9u4TdTS8c5zg6


HCEA Needs
YOU!

You can receive a $25 incentive for EACH new
member you recruit. It's easy with our online
application. Invite your colleagues in advocating for
our profession, our students, and our schools.

Just tell those you recruit to type your name in the
"Referred by" section of their application. This
incentive is available until October 31!

Scan the QR code with a
smart phone to go to

https://www.mynea360.
org/s/join-now

https://www.nea.org/join-our-movement/become-a-member?utm_medium=paid-search&utm_source=google&utm_campaign=&utm_content=&ms=ads-sitelink-extensions-se&gad=1&gclid=Cj0KCQjwl8anBhCFARIsAKbbpyT7HpLKGyxv7KkOVQVa8RJeNsDZuRql3vpVK_TezGiVhpqY_O7VD7waAnOuEALw_wcB&gclsrc=aw.ds
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upcoming events
Sept. 4: No School! Labor Day! 

Sept. 7: HCEA Govt. Relations Committee meeting

Sept. 29: HCEA Ice Cream Social

Sept. 11: HCEA Organizing Committee meeting

Sept. 14: LGBTQ+ Issues Commitee meeting

Sept. 8: HCEA Building Rep BBQ

Sept. 21: HCEA Representative Assembly

https://forms.gle/PMktmiZBwEPSYqJh8
https://forms.gle/p6RHm7jfePgNiDno8
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Will Suggs: 240-653-7638
wsuggs@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ
Director present,
please contact us
right away. If your UD
isn't available, you
can ask to have the
meeting rescheduled
when your UD is
available. 

However, if admin
refuses to
reschedule, you must
go to the meeting so
you do not face
discipline for
insubordination. 

Just state that you
will take notes and
write down questions
that you will answer
after conferring with
your rep.
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MSEA Opportunities

DOROTHY LLOYD WRIGHT AWARD: DEADLINE NOVEMBER 1
Take the opportunity to recognize someone in your local association who goes above and beyond. The
Dorothy Lloyd Award, sponsored by the MSEA Women's Concerns Committee, is named after the longtime
association director of publications. The award honors persons, groups or programs for their
accomplishments in the field of girls' and women's rights. Applications for the 2024 Dorothy Lloyd Women's
Rights Award are due by 5:00 p.m. November 1, 2023. For more information and to apply, click here.

HUMAN AND CIVIL RIGHTS AWARD: DEADLINE NOVEMBER 1
The Human & Civil Rights Award, sponsored by the MSEA Human and Civil Rights Committee, will provide
statewide recognition to those individuals who promote and defend human and civil rights and encourage
MSEA members to replicate the awardee’s courageous activities and/or demonstrated leadership in areas of
human and civil rights activism. Educators across our state are going above and beyond either in their daily
work or outside of school to promote and protect human and civil rights, so please take the time to submit
their names for recognition. For more information and to apply, click here. 

MINORITY RECOGNITION AWARDS: DEADLINE NOVEMBER 1
For over 20 years, MSEA’s Minority Affairs Committee has honored people of color who have demonstrated
leadership on public education issues and fostered increased understanding of public schools in American
society. Educators across our state are going above and beyond either in their daily work or outside of school
to promote racial social justice, so please take the time to submit their names for recognition. The individuals
must have promoted a positive image of public education on behalf of students, parents, and educators and
encouraged improvement in Maryland’s public-school systems.

The award categories are: public education, leadership, politics, community involvement, and aspiring
educator membership. For detailed information and the online application click here! Applications are due by
5:00 p.m. November 1, 2023

BLACK LIVES MATTER AT SCHOOL YEAR OF ACTION GRANTS: DEADLINE OCTOBER 25
MSEA will support the efforts by individual members or local associations for activities/events in support of
the Black Lives Matter at School Year of Action by providing financial assistance through 10 total grants in
the amount of $1000 each. Please note that the grant amounts have been increased from $500 per grant to
$1000 per grant. Click here for the application.

The application deadline is 5:00 p.m. on October 25, 2023. Applications will then be reviewed by the MSEA
Minority Affairs Committee who will make recommendations to the MSEA Board of Directors for final
approval at its November meeting. Please share this information with your members. For additional
resources, click here.

GRANTS AND AWARDS

https://marylandeducators.org/membership/get-involved/dorothy-lloyd-womens-rights-award/?link_id=40&can_id=25dfade95071719282e75ae43f3a067f&source=email-hq-communique-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more&email_referrer=email_2026800&email_subject=hq-communiqu_-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more
https://marylandeducators.org/human-and-civil-rights-grant/?link_id=38&can_id=25dfade95071719282e75ae43f3a067f&source=email-hq-communique-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more&email_referrer=email_2026800&email_subject=hq-communiqu_-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more
https://click.actionnetwork.org/ss/c/tTBUZwcBH_2q13Ow12s-jUnksItHSMNG-pRkAVhCJ1A7nA3zMD1JOvvm4pfX_4lr-moBEbLHuYSy_6dwJw5ojeNB6AszI5G7HIEdBNAZRoaQjTop5K03UTPX3IQc6-i2V9RZjGzfEC4sL-nybKDDOhYTNVlIfwdmKc6yBxT0bpdjoDc_vJBkUmwImlHDD4zc3BRPlPoT0EZiZplWp4haOFXZ0f1Q2Riryfv0essliEDeNbl_wONO1xC83QJn-MKUEc6foJ9poDC0gja4WhR7Xg32SDgOjhoeepOTh_1Ur6JkWQNLaqBv3jJnstZXQFv3DeVP3CbeyHvpZomciKGxb1LkZD9rK0978A5U2WHVGZtUMcvK4KZxChUpNcdZPE-qaK6gz8oSviWLyPFhU199H3FJsMP8Y_Xpk3ohxnZ-iS4T5r8bDXTtFyGikoCmkoPUqRsMW7kOV6JAHHEMXWY4lvVwQ2e0xnPFueBqa3tdQiwzk7B9xwUceIrkzNWx6eKmKXLbKFS9_p02SIKWI6o-YdVm6-EDwuL_Cv_MNArZloQ/3z1/dl5JNVK1TUyBjkBofBkC7Q/h17/qdlIBcHq6UXl7pl85aFZwaEzt2jQuXcBxJ2vHQXR1uA
https://click.actionnetwork.org/ss/c/atcYNHk4Eh2YdGnwBh-YDL7hKwb5UIuz5Kki-jZf2h2l3kmQALV9U8bLw3J3SAsFBEPt57QjRKOiYCk1SBuSF4TtsG44XcelLlw8VdCpE5o-xeq1aM1Z3mWe9cM1teTDwJfLu9T6j6oU5ZNivrCvyU6-xGdpXzmG9FNFELCl3_Y6Np7pOmdqM9KwsoOS9U29y0fJ3kXw6LuKbVXCRgVRBXlK-XivouniEjm_NrvRPRw-KYeD2xDcFGr_w6nYt6V_1xqwSQfgQJqbiUOU5FW_sGgJEIqVQ2NAUMVDSw7AKikGhbm97F904oaRlQ2Hc-aZY0LVK3FEoiuF_fbNWBM3tUVQ5c2TPRAZdl19D4GNXO72aO3BCBlPolUdWbraxQu-fs2Svr1TuxlHZGBwGqwjAUTvFt4HsusGi9VrwtVrXebLjRF_RQvYqYKSYGqosPrMbZwZ1gMgIgKbOjDljHhokliAJLCLdIm49_QbnKFHNeUNJO4GBQJs6N36SBU5m4vQX1XyHCWEW7L7SXW5zX_1yw/3z1/dl5JNVK1TUyBjkBofBkC7Q/h20/yiilN03fyrIscOShA3yulHOGDQAy6roAht_1lna7lng
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MSEA Opportunities

MINORITY AFFAIRS COMMITTEE COHORT LEADERSHIP TRAINING PROGRAM: DEADLINE
SEPTEMBER 8
MSEA needs strong leaders to help move our schools and communities to safer, more equitable,

more empowered places where everyone is welcomed and respected.

 The 2023-2024 Minority Affairs Committee Cohort Leadership Training Program (MLTP) is a year-

long, cohort-based, professional development program that seeks to support diverse educators

interested in pursuing leadership opportunities within the Association at the local, state, and

national levels. Cohort members will engage in a powerful learning journey whose goal is to raise

their individual and collective awareness about their ideas and competencies as leaders, build and

strengthen their capacity to become transformational leaders, and catalyze them to take action and

lead the movements focused on creating and sustaining equitable, inclusive, and just schools and

communities as well as strengthening a professional association firmly rooted in racial and social

justice. Please note the deadline for applications is earlier this year.

Deadline for application: September 8, 2023 at 11:59 p.m. For more information and to apply, please

email mltp@mseanea.org

WOMEN’S CONCERNS COMMITTEE COHORT LEADERSHIP TRAINING PROGRAM: DEADLINE
SEPTEMBER 8
MSEA’s 2023-2024 Women’s Concerns Committee Cohort Leadership Training Program (WLTP) is

a year-long, cohort-based, professional development program that seeks to support diverse

educators interested in pursuing leadership opportunities within the Association at the local, state,

and national levels. Cohort members will engage in a powerful learning journey whose goal is to

raise their individual and collective awareness about their ideas and competencies as leaders, build

and strengthen their capacity to become transformational leaders, and catalyze them to take action

and lead the movements focused on creating and sustaining equitable, inclusive, and just schools

and communities as well as strengthening a professional association firmly rooted in racial and

social justice. Please note the deadline for applications is earlier this year.

Deadline for application: September 8, 2023, at 11:59 p.m. For more information and to apply,

please email wltp@mseanea.org.

LEADERSHIP TRAINING
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https://forms.gle/HXxX7QfU6Qp8QZx1A
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