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Colleagues,
October is upon us! Our annual Maize Quest Event is coming up on
Saturday, October 14. I hope to see many of you there.

As I mentioned last month, full contract negotiations will begin in early
December. Our dedicated bargaining teams are already working hard
to prepare for what we believe may be a challenging negotiation
season. Please take a moment to provide any contract suggestions you
may have. The bargaining team uses input from HCEA members to
shape their goals during contract negotiations. USE YOUR VOICE!
Links to the survey are below: 

Bargaining Survey for the Certificated Unit

Bargaining Survey for the Education Support Professional Unit

I am incredibly proud of our growth during my tenure as HCEA
President. At the 2023 Member Organization Workshop, HCEA was
awarded two major awards. We won the highest market share increase
award for the THIRD year. Our Organizing plan received first place for
the SECOND consecutive year. HCEA is an organization that our
members are proud to be a part of, and it shows that our recruitment
efforts continue to be solid. We still have much work ahead of us, but I
truly appreciate those of you who have been a part of the change; this is
a team effort.

Everyone benefits from our work. Therefore, everyone should be a
member. Please discuss the importance of membership with others in
your school, especially those new to HCPS, and encourage them to join
HCEA. Our FALL recruitment incentive is in full swing. You will receive
an incentive for EACH member you recruit from now until October 31,
2023. To learn more, check out page  13.

In Solidarity,

https://forms.gle/znTP9hWgsp4imWdg9
https://forms.gle/JNs2stLey44zxvFE8
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ESP Perspectives
Cindy Poper, ESP Vice President
Bel Air Middle School

Happy Fall! 
While summer weather is still trying to hang on, it is nice to see all the fall decorations and celebrations,
like Homecoming, happening around our schools.
It has come to my attention, due to staff shortages in some buildings, that many people are not taking
their contractually obligated breaks. While I know that many of us feel obligated to fill in the gaps, it
doesn’t do anyone, not us or our students, any good if we don’t take a minute to walk away and recenter
ourselves. If you are having difficulties getting your breaks (2 15-minute breaks and a duty-free lunch),
please let us know. We will be happy to work with you and your supervisor and/or school administration
to remedy the situation. It is important that we are doing what we need to take care of ourselves as well
as our students.
The ESP Negotiations team has kicked off its work for the negotiation of our contract this year. We are
still determining our priorities and are still looking for your input in this area. Please take a minute to
complete the bargaining survey linked below with any ideas, suggestions, or priorities that you think we
should pursue at the bargaining table. As things progress, we will forward more information. ESP
Bargaining Survey .
Many of us will be heading to Ocean City in a few weeks to participate in the MSEA Representative
Assembly and to attend the many workshops and professional development sessions that are available.
MSEA and NEA offer many workshops and events to enhance our professional development, contact
your building representative or the HCEA office if you would like more information on things being
offered.
Take time to enjoy the season.

Cindy

Member Benefit for 
Education Support Professionals Only 

HCEA was awarded a Great Public Schools Grant from NEA to support career
advancement for Education Support Professionals. We have launched a members-only

scholarship program. Details are below:  

Scholarship Guidelines
ESP Tuition Scholarship Program 2023-2024 

ESP Scholarship
ESP Scholarship 2023-2024 

https://docs.google.com/forms/d/e/1FAIpQLSdxkPEdC2yGTG7G5aBmZ2shaG9-BLBi_A_vBkG1aWGK_KP-Bg/viewform
https://docs.google.com/document/d/1MBMoGV20XE-kd3VrTlSh8TNGjdyeZbo1/edit?usp=sharing&ouid=100933119869748797885&rtpof=true&sd=true
https://forms.gle/6XvSLSGYt8E15YAp8
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MSEA Member Organizing Workshop and HCEA Membership Goals

. Increase membership by at least 2% in both the certificated and ESP units
All buildings will have at least 1 building rep. 
All buildings will reach at least 60% membership in the certificated unit. 

At MSEA's Member Organizing Workshop, HCEA was proud to take home TWO
awards: Greatest Market Share Increase (Certificated), and 1st Place of
Outstanding Membership Plan. Last year, our certificated membership grew by
5.9%, our ESP membership grew by 3.1%, and we continue to grow. We look
forward to growing even more and reaching our next goals. 

As members, we think it's important for you to know what our goals are so you
can help your union surpass them. 

This year, HCEA has set a number of goals to achieve:
1.
2.
3.

We plan to celebrate our growth at the end of the year with awards
for our buildings with the largest membership growth and the highest
number of volunteers attending HCEA events. If you're a building rep,
you should have your member and potential member lists so you can
start working on winning your award. And if you'd like to help build
membership at your school, reach out to your UD. Will and Liz are
here to help!

Buildings Without HCEA Reps

Bakerfield Elementary                                             Darlington Elementary
Norrisville Elementary

Education support professionals (ESPs) are organizing to build

presence, strength, and power in a campaign focused on a bill

of rights that defines the issues long nagging these dedicated

employees and now threatening not only the recruitment of

new employees but the retention of dedicated veteran

employees.

“We want to build our strength at the bargaining table, and

that starts with building power and purpose in every county.”

— STACY TAYMAN, CO-CHAIR

 ESP ORGANIZING COMMITTEE

HAVE YOU ENDORSED THE ESP BILL OF RIGHTS? 
Contact WIll Suggs for more information at wsuggs@mseanea.org

https://forms.gle/y72T3nk3FxLZfbzq8
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

Building Rep Corner 
.
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Saturday, October 7

The Rainbow Connection is a feature brought to you by the LGBTQ Issues team, a sub-committee
of the Human and Civil Rights Committee. We are working to develop materials so our members
can be better allies to each other and how to support our LGBTQ+ students. We will share
resources for educators on supporting our LGBTQ+ students. The LGBTQ+ Issues Team is open
to ALL members regardless of orientation or gender identity. 

Attention Elementary School Educators: Reduced Meetings 

Join the committee at their
booth to create your own
flag tote and rainbow
bookmarks! We’ll be at
Booth F in the middle of
the festival from 2-6pm.

We will talk to folks about
how to be allies to our
LGBTQ students.

HCPS Executive leadership has confirmed that all
elementary school principals are expected to
reduce staff meetings so educators have more
time to plan. 

This means no school should have weekly staff
meetings. If your principal is still holding weekly
meetings, please let your UD know right away so
we can get it fixed. 
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theJOINJOIN  
MEMBERSHIP COMMITTEEMEMBERSHIP COMMITTEE
The membership committee is looking for new
members to join them! 

The membership committee is in charge of
planning socials, training events,  recruiting
members, and any awards programs within HCEA. 

Would you like to get more involved? Come to the
next Membership Committee meeting on
Tuesday, October 10 from 4:45-6:00. RSVP here.

https://forms.gle/FAuwAj6Q11tMNeYHA


O C T O B E R  2 0 2 3 V O L U M E  3

https://forms.gle/Tddo3YmMv7xWRCRaA
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HCEA Elections: 

The nominations period will open on 10/26/23. Electronic nominations will close at 3:30
p.m. on November 16, 2023. Final nominations will be taken from the floor of the RA
meeting on 11/16/23. The election will take place from 1/30/23 – 2/17/23. The
nomination form will be sent out electronically. Please use that form to nominate yourself
or someone else. 

• Middle School Director (certificated)- 1 position, 3-year term

•General At-Large Director (certificated)- 2 positions, 3-year term

• MSEA Delegates (approximately 46, all will be funded by HCEA)

• NEA Delegates (approximately 16, three will be funded by HCEA)

HCEA and MSEA Elections

MSEA Elections: 
Nominations are open and will close on Friday, November 17 at 5 pm
https://marylandeducators.org/elections-nominations/

• MSEA President (1) 3-year term 

• MSEA Vice President (1) 3-year term

• MSEA At-large Director (2) 3-year term

• MSEA Regional Director (region 4 and region 6) 3-year term 

• NEA Director (1) 

• State Delegates to the NEA RA

(PLEASE RUN FOR AN AT-LARGE OR REGIONAL DELEGATE SEAT IF YOU ARE
RUNNING AS A LOCAL NEA DELEGATE)

https://marylandeducators.org/elections-nominations/
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REGISTRATION DEADLINE OCTOBER 20
Educators, students, and our school communities are facing years of recovery. New educators are
recovering from the chaos and uncertainty of the pandemic, a shaky reality defining their early
professional years. At the same time, their students and families look to them for guidance.

 This year’s conference is rooted in the foundations needed for education recovery. Speakers,
workshops, and every member session is focused on the union and professional skills educators
need to lift themselves and lead their students. 
Breakouts (three per attendee) include classroom management, introductions to trauma-
informed/restorative practices, MSEA’s Praxis Prep for conditionally certified teachers, and
teachers looking to the future - a session on National Board Certification.

 Come for the learning, leave with friends, and a foundation for recovery for you and your
students.
 Audience: MSEA members with six years or less in the profession.
 Date: October 28, 2023
 Where: The Maritime Institute, 692 Maritime Blvd, Linthicum Heights, MD 21090
 Times: 10:00 a.m. – 3:00 p.m.
Click here to register.

Early Career Educators Conference

CONTACT CHRYSTIE AT CCRAWFORD-SMICK@MSEANEA.ORG TO BE
APPROVED FOR MILEAGE/TOLL REIMBURSEME﻿NT

https://click.actionnetwork.org/ss/c/tTBUZwcBH_2q13Ow12s-jUnksItHSMNG-pRkAVhCJ1ApLeTbHyNIJC8R5c-6B2ghTEU5yPGKS1nhJoAOFnUn42WzoayT6swAZ4b9OvurhGD5kWeRhdiU8T5JFyAeMcD5EA8T8aoXm3nYvwqbvHPahReuNn1agVy1DFMW73TcTWMyhPfE0y9sJI0zsnd0xEqrTD47t7JJwsYn6vnjswCLt2_YU5rTwf_V-sHZsduhTJqOF1jwx6gxZbzQbKjntOlC5sNWjnVVTh1F3KukjPAaAOP9aPDnshd0nWerZDtUz5g6e-J5MNpprP81Kf79ZuS4ZEpMmrVemoQCsJtQiCxOOwF_Iq5soW_XspkR2OaeY-TIBYvDrT9pko97DgJGBSY-wrPz_2srVdjjQQsqnU2L_NF9hVXn9T7xi2nc0DMDA7CNQ8L-V7K8d-4KZqTmt32MjVKmcCvanBAOWtwsVOPFn9Irp6qG_HxKbuwT55kmV64/400/JVu7GJOoQMaAct9TfZ_ybg/h8/G4tryurmek0F5BRTyumDFGiShXEPG6wyISlEzspNra8
https://aceedu.zoom.us/webinar/register/WN_m7J92aLRRhWKHT9VgD-1pA#/registration
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MSEA Opportunities

Upcoming MSEA Opportunities
MINORITY RECOGNITION AWARDS: DEADLINE NOVEMBER 1
For over 20 years, MSEA’s Minority Affairs Committee has honored people of color who have demonstrated
leadership on public education issues and fostered increased understanding of public schools in American
society. Educators across our state are going above and beyond either in their daily work or outside of school
to promote racial social justice, so please take the time to submit their names for recognition. The individuals
must have promoted a positive image of public education on behalf of students, parents, and educators and
encouraged improvement in Maryland’s public-school systems.

The award categories are: public education, leadership, politics, community involvement, and aspiring
educator membership. For detailed information and the online application click here! Applications are due by
5:00 p.m. November 1, 2023

DOROTHY LLOYD WRIGHT AWARD: DEADLINE NOVEMBER 1
Take the opportunity to recognize someone in your local association who goes above and beyond. The
Dorothy Lloyd Award, sponsored by the MSEA Women's Concerns Committee, is named after the longtime
association director of publications. The award honors persons, groups or programs for their
accomplishments in the field of girls' and women's rights. Applications for the 2024 Dorothy Lloyd Women's
Rights Award are due by 5:00 p.m. November 1, 2023. For more information and to apply, click here.

BLACK LIVES MATTER AT SCHOOL YEAR OF ACTION GRANTS: DEADLINE OCTOBER 25
MSEA will support the efforts by individual members or local associations for activities/events in support of
the Black Lives Matter at School Year of Action by providing financial assistance through 10 total grants in
the amount of $1000 each. Please note that the grant amounts have been increased from $500 per grant to
$1000 per grant. Click here for the application.

The application deadline is 5:00 p.m. on October 25, 2023. Applications will then be reviewed by the MSEA
Minority Affairs Committee who will make recommendations to the MSEA Board of Directors for final
approval at its November meeting. Please share this information with your members. For additional
resources, click here.

HUMAN AND CIVIL RIGHTS AWARD: DEADLINE NOVEMBER 1
The Human & Civil Rights Award, sponsored by the MSEA Human and Civil Rights Committee, will provide
statewide recognition to those individuals who promote and defend human and civil rights and encourage
MSEA members to replicate the awardee’s courageous activities and/or demonstrated leadership in areas of
human and civil rights activism. Educators across our state are going above and beyond either in their daily
work or outside of school to promote and protect human and civil rights, so please take the time to submit
their names for recognition. For more information and to apply, click here. 

https://click.actionnetwork.org/ss/c/tTBUZwcBH_2q13Ow12s-jUnksItHSMNG-pRkAVhCJ1A7nA3zMD1JOvvm4pfX_4lr-moBEbLHuYSy_6dwJw5ojeNB6AszI5G7HIEdBNAZRoaQjTop5K03UTPX3IQc6-i2V9RZjGzfEC4sL-nybKDDOhYTNVlIfwdmKc6yBxT0bpdjoDc_vJBkUmwImlHDD4zc3BRPlPoT0EZiZplWp4haOFXZ0f1Q2Riryfv0essliEDeNbl_wONO1xC83QJn-MKUEc6foJ9poDC0gja4WhR7Xg32SDgOjhoeepOTh_1Ur6JkWQNLaqBv3jJnstZXQFv3DeVP3CbeyHvpZomciKGxb1LkZD9rK0978A5U2WHVGZtUMcvK4KZxChUpNcdZPE-qaK6gz8oSviWLyPFhU199H3FJsMP8Y_Xpk3ohxnZ-iS4T5r8bDXTtFyGikoCmkoPUqRsMW7kOV6JAHHEMXWY4lvVwQ2e0xnPFueBqa3tdQiwzk7B9xwUceIrkzNWx6eKmKXLbKFS9_p02SIKWI6o-YdVm6-EDwuL_Cv_MNArZloQ/3z1/dl5JNVK1TUyBjkBofBkC7Q/h17/qdlIBcHq6UXl7pl85aFZwaEzt2jQuXcBxJ2vHQXR1uA
https://marylandeducators.org/membership/get-involved/dorothy-lloyd-womens-rights-award/?link_id=40&can_id=25dfade95071719282e75ae43f3a067f&source=email-hq-communique-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more&email_referrer=email_2026800&email_subject=hq-communiqu_-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more
https://click.actionnetwork.org/ss/c/atcYNHk4Eh2YdGnwBh-YDL7hKwb5UIuz5Kki-jZf2h2l3kmQALV9U8bLw3J3SAsFBEPt57QjRKOiYCk1SBuSF4TtsG44XcelLlw8VdCpE5o-xeq1aM1Z3mWe9cM1teTDwJfLu9T6j6oU5ZNivrCvyU6-xGdpXzmG9FNFELCl3_Y6Np7pOmdqM9KwsoOS9U29y0fJ3kXw6LuKbVXCRgVRBXlK-XivouniEjm_NrvRPRw-KYeD2xDcFGr_w6nYt6V_1xqwSQfgQJqbiUOU5FW_sGgJEIqVQ2NAUMVDSw7AKikGhbm97F904oaRlQ2Hc-aZY0LVK3FEoiuF_fbNWBM3tUVQ5c2TPRAZdl19D4GNXO72aO3BCBlPolUdWbraxQu-fs2Svr1TuxlHZGBwGqwjAUTvFt4HsusGi9VrwtVrXebLjRF_RQvYqYKSYGqosPrMbZwZ1gMgIgKbOjDljHhokliAJLCLdIm49_QbnKFHNeUNJO4GBQJs6N36SBU5m4vQX1XyHCWEW7L7SXW5zX_1yw/3z1/dl5JNVK1TUyBjkBofBkC7Q/h20/yiilN03fyrIscOShA3yulHOGDQAy6roAht_1lna7lng
https://marylandeducators.org/human-and-civil-rights-grant/?link_id=38&can_id=25dfade95071719282e75ae43f3a067f&source=email-hq-communique-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more&email_referrer=email_2026800&email_subject=hq-communiqu_-msea-early-career-educator-conference-member-organizing-workshop-fall-jump-start-and-more
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.

https://forms.gle/PCKWJ2kaiu7n9PQR6
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HCEA has two UniServ Directors to assist members. A UniServ Director (UD) is the professional
staff that supports the union and members through negotiations, contract enforcement, and
member representation. UDs are also responsible for using their expertise to build the union’s
organizational capacity through professional development, leadership trainings, public
relations, and organizing political events and actions.

If an incident occurs that threatens your certification, reputation, or your livelihood as an
educator, your UD is your first line of defense. They are there to provide you advice and
assistance.

Meet the HCEA UniServ Directors

What causes are you
passionate about?
Oof. It’s a long list but
economic justice for those
that must work to live is at
the top. 

Who or what inspires you in
your work?
Our members. It constantly
inspires me to see people
with so much on their plates
already who find time for
solidarity in their lives. 

Will Suggs Liz Jones
What do you love about
your job?
I get to help people
recognize and find their
power every day.

What causes are you
passionate about? 
Teaching about trauma-
informed practices and
restorative practices.
Learning how trauma
impacts the brain has
changed how I parent and
interact with others.

What is on your bucket list?
Traveling across the trans-Siberian railroad (currently
delayed)

How do you like to spend your free time?
Exercising and playing table-top roleplaying games with my
friends

What are the most important qualities in a leader?
Having followers! The ability to motivate others to take
action defines leadership and we always need more leaders
in the labor movement.

What’s the best career advice you received?
Don’t go to law school. (Oops.)

What did teachers used to say about you on your report
card—and is it still true?
Mr. Moran in 10th-grade English gave me bad marks for
“stirring the S-word.” And it’s still true! I have made “stirring
the S-word” into a career. 

What book changed your life?
No Logo by Naomi Klein

What is on your bucket list?
Camping in the Great Smokey Mountains during the
Synchronized Firefly event. 

How do you like to spend your free time?
I love watching all the creatures in my yard, from bees and
pollinators to my kids and dog Wrecks, who share my little
plot of land with me.

What are the most important qualities in a leader?
Being a good listener. Often folks who call themselves
leaders don’t stop to hear what folks are telling them.

What is the best advice you have received?
Be kind to yourself. Forgive yourself for mistakes you made.

What did teachers used to say about you on your report
card—and is it still true?
“She’s a talker and won’t stop talking no matter where her
best friend is moved”. Still true- met my bestie at
Edgewood Middle School and we’ve haven’t stopped talking
for over 30 years.

What book changed your life?
Fahrenheit 451 by Ray Bradbury
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URGENT: 
HCPS Academic Calendar Concerns

Planning time is in jeopardy. Reducing early dismissal days is very
problematic for everyone, especially elementary educators. 
Major changes to breaks and recognized holidays (i.e., PD attached to
winter break and removal of Yom Kippur and Rosh Hashanah)
Pre-service reduction. Will HCPS provide all three days for set up? If not,
that will force educators to come in and prepare for the school year on
their own time (UNPAID).  
The calendar should focus on what is best for academics. That is the
primary purpose of public education. Seat time before assessments
matters! 

First, complete the calendar survey. Select your preference WITH
CHANGES to have the opportunity to provide more detailed
feedback. CLICK HERE TO ACCESS THE SURVEY 

Second, EMAIL THE BOARD and tell them what is best based on your
experiences as an educator. CLICK HERE TO EMAIL THE BOARD OF
EDUCATION

The HCPS calendar is under attack by Board Members
who are not focused on educators' needs, our students'

needs, or academic achievement. 
CLICK HERE TO REVIEW THE PROPOSED CALENDAR

 We need all educators to use their voices and tell the Board
what they need. Here’s how: 

We must stay engaged. Encourage others to participate and consider
speaking during public comment. Educators are the experts in public
education. The Board should focus on the real issues in our schools; the
calendar isn’t one of them.

https://forms.office.com/pages/responsepage.aspx?id=U6z2wXdrtU2Uck8QTurJauVxKn_NxuZJt0U3y-yr4KxUN0ZIWkZNSjlJWTBJN0I2M1hFRDZNWFgxRyQlQCN0PWcu&wdLOR=c58B4F8AE-C449-420F-AE17-EE3A79EE67E1
https://forms.office.com/pages/responsepage.aspx?id=U6z2wXdrtU2Uck8QTurJauVxKn_NxuZJt0U3y-yr4KxUN0ZIWkZNSjlJWTBJN0I2M1hFRDZNWFgxRyQlQCN0PWcu&wdLOR=c58B4F8AE-C449-420F-AE17-EE3A79EE67E1
https://www.hcps.org/contactus/contactform/default.aspx?subject=2
https://www.hcps.org/webfiles/WebFilesHandler.ashx?id=4957
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upcoming events
October 7: Upper Chesapeake Pride Festival

October 10: Membership and LGBTQ Committee meetings

October 11: HCEA Board of Directors meeting

October 19: MSEA Representative Assembly and Convention

October 26: HCEA Representative Assembly

October 14: HCEA Maize Quest event

October 28: MSEA Early Career Educator Conference
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Will Suggs: 240-653-7638
wsuggs@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ
Director present,
please contact us
right away. If your UD
isn't available, you
can ask to have the
meeting rescheduled
when your UD is
available. 

However, if admin
refuses to
reschedule, you must
go to the meeting so
you do not face
discipline for
insubordination. 

Just state that you
will take notes and
write down questions
that you will answer
after conferring with
your rep.
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https://www.freedomfcu.org/golden-apple/

