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Colleagues, 

I have been visiting schools recently with our UniServ Directors, Will and Liz. It

has been nice to speak to so many members. I appreciate you openly sharing

your struggles and celebrating your accomplishments with us. Please know that

I value your input and am always willing to listen. Your willingness to share and

celebrate with us directly impacts our advocacy. You may not realize it, but you

are helping shape our advocacy and the decisions made at the negotiations

table. 

Per our request, the Board of Education has planned an Engage in Education

session for employees only. This event is scheduled for December 11th from

5:30-7:30 in the Patterson Mill Middle/High School auditorium. This is your

time to tell Board leadership your story and advocate for what you need. We

must pack the house, so even if you are uncomfortable speaking, please plan to

attend. HCEA has t-shirts for attendees who need one. Please complete THIS

FORM and let us know if you are planning to attend. 

Thanksgiving and Winter break will be sneaking up on us. Please take time to

recharge and reconnect with family and friends. Every person that HCEA

represents is an educator; as you know, being an educator is exhausting. I know

it sounds cliche, but we cannot properly care for our students without

caring for ourselves. You earned the breaks; enjoy them!

We will continue to demonstrate what it means to be a part of a union and to

have solidarity. We will remain stronger together. And most importantly, when

times get tough, we'll lean on each other and support our union siblings. We will

not rest until every student has access to high-quality public education and

school employees feel supported to do their jobs. That is what it means to be a

part of this Union. We are Union strong!

HCEA is all of us, and we strive to find something for everyone.

Committees are great ways to get involved; sign-up information is on

page five.  Please join us at our next social event on December 15th. The details

and sign-up form are on page nine of this newsletter. Connecting with our union

siblings is always a great time.

Thank you for all that you do. I appreciate you.

https://docs.google.com/forms/d/195mW3RdqICisGXmo6bWv618-rd5-LGoh2CUArE2hz00/edit
https://docs.google.com/forms/d/195mW3RdqICisGXmo6bWv618-rd5-LGoh2CUArE2hz00/edit
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ESP Perspectives
Cindy Poper, ESP Vice President
Bel Air Middle School

Happy Thanksgiving!

We are quickly approaching the holiday season and all the craziness that brings, both personally and in our
schools.

I know this year has been extremely challenging already for many of us, for a variety of reasons-  staffing
shortages, student behavior, coverages, and injuries included. Your stories of these challenges need to be
shared with the people that have the power to make the changes that we all need to see. Consider speaking at
a Board of Education meeting, and tell your story. If that isn’t your thing, send an email to the Board with your
story and what you believe you and your students need. The Budget season is just around the corner, and we
need the people that know the most to share and explain why we need the things that we are asking for. 

As we approach the holiday season, please take time for yourself. Relax, recharge, and celebrate. Spend time
taking care of yourself, and recharge your soul. Spend time with those that are important to you. Both you and
your students will be better for it as we move forward.

Wednesday is Education Support Professional Day! 

Thank you for everything that you do in our schools and for our students every day. We know the critical role
you play in the success of our students and your vital contributions to student well-being and school climate.

Please take a moment and celebrate yourself and your fellow ESPs for the essential role you have in our
schools. 

We appreciate you and all you do.

#rESPect#WeLoveOurESPs #ESPDay2023
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Know Your Contract: Assault Leave

Call your UniServ Director as soon as you can.

Immediately report the injury to administration through an incident report and a referral if necessary.

Seek medical treatment through urgent care or your doctor. If it is a head injury, get treatment immediately. We
receive many reports of educators who have been hit or punched in the head returning to class to finish the day only to
find they had a concussion. Sometimes, educators don’t notice concussion symptoms like migraines, extreme light and
sound sensitivity, and ringing in ears until hours after the assault, after adrenaline runs out. When at urgent care, tell
them you were injured on the job. This means Workers’ Compensation (WC) insurance will pick up the bills associated
with your treatment. While filling out paperwork, they will often ask for a Workers’ Comp case number. However, if
you were just injured, you may not have that case number yet. Instead, you can give them the billing address of
Maryland Association of Boards of Education (MABE), The address is: 621 Ridgely Ave., Suite 301, Annapolis, MD,
21401.

Next, call our recommended Workers’ Comp attorneys at Berman, Sobin, and Gross. YOU DO NOT PAY FOR
ANYTHING OUT OF POCKET. Worker’s Comp attorneys are paid through the WC insurance programs and through
any future settlements. We advise folks not try to deal with WC alone; the WC insurance adjusters for HCPS have been
known to be difficult. The insurance adjusters at MABE are not working for you and your interests. They are working in
the interests of the Board of Education. Having an attorney to deal with the daily hassles of WC will assure you get the
best care, treatment, and any potential settlements for injuries. We also want to caution folks from using a different
WC attorney. We’ve had many members end up switching to our recommended attorneys because they were not
getting the help they needed from other WC firms.

File a Workers’ Comp claim. Be sure you have already called a WC attorney. They will help you through this step.  

Take the leave you need to heal. If you are injured as a result of assault by a student, you are entitled to WC leave AND
assault leave. For WC leave, you will have 20 days of full pay without using ANY of your own leave. After 20 days,
assault leave will need to kick in. HCPS requires staff needed assault leave to fill out THIS FORM. This must be done
within 30 days of the injury according to HCPS policy.
In review:

In the past several years, educators have seen an increase in injuries related to assaults from students. Regardless of the
reason for the assault, we want you to know what steps to take to ensure you have the proper amount of leave so you can
heal. Both by Maryland law and through our contract, you are entitled to assault leave if you are injured by a student.
Please follow the steps below in the event of an assault injury, especially if it is a head injury. 

1: Call your UD. 
2: File an incident report. 
3. Seek treatment. 
4. CALL A WORKERS’ COMP ATTORNEY. 
5:File a WC claim. 
6: Fill out HCPS’s Assault Leave application.
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https://www.marylandworkerscompensationlaw.com/
https://www.mabe.org/wp-content/uploads/2012/01/WC-FIRST-REPORT-OF-INJURYv10-3-05-1.pdf
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:a2c6667f-3251-3892-aa21-0c3d0543d784
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

Building Rep Corner 
.

42 members of the Harford County Education Association attended Maryland State Education Association’s yearly
Representative Assembly as delegates. We were the 3rd largest delegation in the state, with more delegates than some locals
that are at least 3 times larger than ours.  In addition, 3 of HCEA’s members- Sabine Whitney, Monifa Nero-Tannis, and Lauren
Weaver- presented courses on using Restorative Practices with different age groups and classes. 

We showed our power and presence wearing aqua blue HCEA shirts that read “Harford Is Here” on the back. Delegates voted on
New Business Items, changes to Bylaws, and heard from Governor Wes Moore. In addition, HCEA raised over $2000 for the
PAC, the political action fund that allows the union to endorse and support pro-public education candidates (remember, dues
dollars CANNOT be used for political campaigns). HCEA was celebrated for the best membership plan in the state, a plan which
brought HCEA’s membership a growth of almost 10% in the last 5 years. When not in session, HCEA delegates took time to
celebrate with one another with dancing and some late night fun.

Top left and clockwise: HCEA Delegates pose in their “Harford Is Here” shirts; Edgewood Middle Delegates George Kasnic and Kelly Fonger;
Board of Director Abbie Bennett and member and Harford County Councilman Jacob Bennett with Donna Kasnic; Award for Outstanding
Membership Plan; HCEA ESP VP Cindy Poper and HCEA President Chrystie Crawford-Smick pose with “PacSquatch” after winning an award
for PAC contributions; Wes Moore brings people to their feet after his speech about seeing educators who see those in need.
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANEA.org.

Building Rep Corner 
.

Top left and clockwise: The Whitney’s
finished our Little Library; Aberdeen Middle,
Edgewood Middle, and Magnolia Middle
delegates enjoy Seacrets; MSEA President
Cheryl Bost at her last convention as
president, HCEA takes time to eat in between
sessions; HCEA members enjoy their time
together; our honorary HCEA dance crew
taking a break from the dance floor; HCEA
leadership takes time to socialize with other
locals and leaders
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The Rainbow Connection is a feature brought to you by the LGBTQ Issues team, a sub-committee
of the Human and Civil Rights Committee. We are working to develop materials so our members
can be better allies to each other and how to support our LGBTQ+ students. We will share
resources for educators on supporting our LGBTQ+ students. The LGBTQ+ Issues Team is open
to ALL members regardless of orientation or gender identity. 

HCEA’s LGBTQ Issues Committee sponsored a booth at the 3rd Annual Upper

Chesapeake Bay Area Pride Festival. HCEA volunteers helped festival participants

design tote bags and collected information from 60 community members who have

committed themselves to being our allies and to mobilize when we need their

support. 

Stay tuned for information about our upcoming book study with the LGBTQ+ Issues Committee using the book Read
This, Save Lives, which we were able to purchase using a $1000 grant we won last year.  The LGBTQ+ Issues committee

meets on the 2nd Tuesday of the month. Contact Liz at ejones@mseanea.org for information on our next meeting.

Top left and clockwise: HCEA’s LGBTQ Issues Committee members and volunteers at our booth; Edgewood
Middle School GSA booth; community members filling out our HCEA Ally Cards; HCEA members having a blast
on what turned out to be a beautiful day



Members 
IN ACTION

N O V E M B E R / D E C E M B E R  2 0 2 3 V O L U M E  4

It has been a busy month for HCEA, with
our annual “Lost and Found” event at
MaizeQuest and Local Officers
Advance, where HCEA leaders attend
sessions on best practices in leading the
organization.
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Check out Member Monifa Tannis’s article from MSEA’s Action Line!
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https://docs.google.com/forms/d/e/1FAIpQLSchuQPIfAHMhb0hetBg9eVEbN3UF_xHztAtIWZhNC2VdrA3wQ/viewform
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upcoming events
November 15: ESP Day

November 18: HCEA/MSEA Restorative Practices PD Day

November 16: HCEA Rep Assembly

November 20: HCEA Organizing Committee

December 2: HCEA NYC Bus Trip

December 15: HCEA Ugly Sweater Social at Prost in Aberdeen

December 14: HCEA Rep Assembly
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Will Suggs: 240-653-7838
wsuggs@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ
Director present,
please contact us
right away. If your UD
isn't available, you
can ask to have the
meeting rescheduled
when your UD is
available. 

However, if admin
refuses to
reschedule, you must
go to the meeting so
you do not face
discipline for
insubordination. 

Just state that you
will take notes and
write down questions
that you will answer
after conferring with
your rep.
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https://www.freedomfcu.org/golden-apple/


N O V E M B E R / D E C E M B E R  2 0 2 3 V O L U M E  4

We’re still in need of HCEA
Building Reps at Bakersfield
Elementary, Darlington
Elementary, and Norrisville
Elementary. We will train
you, and you won’t be
alone! If you are interested,
please reach out to us!


