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Colleagues,

County Executive Cassilly promised a 5% funding increase, and he has
chosen to flat fund instead. Thank you to the hundreds of HCEA
members who have been sending emails and letters to the County
Executive and County Council. 

You are making a difference! The County Council is listening and
many of them have been in contact with me to ask questions and
discuss potential options. In addition, all members of the County
Council except Jim Reilly have been willing to sit down representation
of all HCPS employee unions. They are referencing examples from
your advocacy, so that’s means they are reading your emails and
letters. 

There is still time to make a difference. We cannot give up. Please use
THESE TEMPLATES or draft your own email to contact the county
council using the email addresses below:

Pat Vincenti, Council President:
pvincenti@harfordcountycouncil.com
Dion Guthrie, District A: dfguthrie@harfordcountycouncil.com
Aaron Penman, District B: adpenman@harfordcountycouncil.com
Tony Giangiordano, District C:
tgiangiordano@harfordcountycouncil.com
James Reilly, District D: jreilly@harfordcountycouncil.com
Jessica Boyle-Tsottles, District E:
jbtsottles@harfordcountycouncil.com
Jacob Bennett, District F: jdbennett@harfordcountycouncil.com

Thank you for your advocacy! 

In solidarity,

https://drive.google.com/file/d/1nWqSzqPavFi27R8vO1AjATgPsrXFj101/view?usp=sharing
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Happy Educator Appreciation Week!

At the end of March, I had the privilege of presenting how the Maryland ESP Bill of Rights was developed
and where we are today, at the NEA ESP Conference. NEA has adopted the ESP Bill of Rights and launched
a nationwide campaign at that event. NEA President Becky Pringle is committed to raising up ESPs and
working to ensure that all ESPs earn a living wage and get all the things in the Bill of Rights. Her message
regularly includes the phrase “we deserve all the things, and we want all the things!”

While national attention and a national campaign is wonderful, and it will certainly help us get “all the
things,” here at home we are again facing the severe underfunding of our schools. We all know what this
means. Our jobs will get harder and harder. All educators will be working to overcome the deficits that
underfunding will be bringing to our schools. As I have said before, elections matter. 

Tomorrow and May 13th, the County Council will be having budget hearings. Make no mistake, the County
Council is on our side. We need their help again this year to influence the County Executive to keep his
promise to HCPS. If you can, please try to attend one of these meetings. We need to use our educator
voices to support our students and our schools.

Our year is quickly coming to an end. Hang in there – summer is just around the corner.

ESP Perspectives
Cindy Poper, ESP Vice President
Bel Air Middle School
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

Building Rep Corner 
.

EMAIL THE COUNTY
COUNCIL

ATTEND COUNCIL
BUDGET HEARINGS

SPEAK OUT TIPS FOR PUBLIC
SPEAKING

WHAT YOU CAN
DO TO FIGHT
THE BUDGET

CRISIS

Speak at BOE our Council Meetings. Write a letter
to the editor. Tell folks what resources and
programs are important to you and your school.
We need to continue advocating for services and
programs and what we don’t want cut next year
and the year after. 

Email council members. 

Thank them for their advocacy last year in
getting an additional $10 million added to the
budget. We need the same support this year.
Ask them to continue advocating for Bob
Cassilly to amend his budget for the school
system. Feel free to use one of our
templates.

This is your opportunity to share your voice. Your
speech doesn’t have to be long. It’s totally okay

to just give a 30-45 second speech. 

Advocate for the council to amend
the budget either May 8 or May

13th. RSVP with the QR code
below. 

If you don’t know how to start, some of
our members have used AI to get the
format down and then add in your
personal examples. 

Introduce yourself, where your
work, and what you do for HCPS.

1.

Tell YOUR story. Give examples
of how the budget crisis impacts

your position and students.

2.

Tell them what they can do to
help 

3.

Spread the word about the budget fight, reps!  In the pages below, we have documents to help educate our members
on the truth about the budget. Ask members and colleagues to Speak Out about the budget crisis at the County
Council’s Budget Hearings on May 8th or May 13th and/or send emails to council members using our templates. You
can get their email addresses here. Please make sure everyone in your building is aware and up to date with the
budget crisis. We’re working with the 3 other unions representing HCPS employees because we know we are
STRONGER TOGETHER!

https://www.harfordcountymd.gov/155/County-Council
https://www.harfordcountymd.gov/155/County-Council
https://drive.google.com/file/d/1nWqSzqPavFi27R8vO1AjATgPsrXFj101/view?usp=sharing
https://drive.google.com/file/d/1nWqSzqPavFi27R8vO1AjATgPsrXFj101/view?usp=sharing
https://www.harfordcountymd.gov/155/County-Council


SPEAK
YOUR
MIND

ASK THE COUNCIL TO ONCE AGAIN SUPPORT HCPS AND TO
PUSH BOB CASSILLY TO AMEND HIS BUDGET. TELL THE

COUNTY COUNCIL HOW THE BUDGET CRISIS IMPACTS YOUR
JOB AND STUDENTS. WEAR BLACK OR AN HCEA SHIRT IN

SOLIDARITY!

EDUCATORS:

COUNCIL BUDGET HEARINGS
WEDNESDAY, MAY 8

MONDAY, MAY 13

7:00 PM

212 S. Bond St, Bel Air, MD 21014

YOU ARE THE TRAINED AND EXPERIENCED
EXPERTS IN EDUCATION. YOUR VOICE AND

EXPERTISE ARE ESSENTIAL TESTIMONY
REGARDING THE NEEDS OF THE DISTRICT.

R
S

V
P

 H
E

R
E



BUDGET FACTS
HCPS

$354.9 million
HCPS’S 

request for next year(FY 2025) is just to maintain the status-quo of
the school district. It does not include new programs or resources

million dollars!
$71.99

In less than 2 years, Bob
Cassilly has underfunded
HCPS by 

FLAT FUNDING
MAINTENANCE OF EFFORT OR 

or “fully funded at legal requirement” is NOT “fully funded”. All of these terms are synonymous
for UNDERFUNDING the school system and all mean cuts to budgets and programs.

County Executive in Harford’s history to
fund the school system less than the
previous year (see FY 2023 and FY 2024
on the back of this page)

PLEASE SEE THE
CHART ON THE
BACK SHOWING
SCHOOL FUNDING
SINCE 2012.

Bob Cassilly is THE ONLY

Even if HCPS uses ALL of it’s fund balance to fund
next year, the district would need to ask for even
more money to maintain status-quo next year.

FUND BALANCE



WHAT THE BOARD OF
ED ASKED THE

COUNTY EXECUTIVE
FOR THAT YEAR

THE AMOUNT HCPS
WAS UNDERFUNDED

THAT YEAR

WHAT WOULD HARFORD SCHOOLS LOOK LIKE WITH
THE $240.9 MILLION THEY WERE UNDERFUNED

SINCE 2012? 
WHAT RESOURCES ARE WE MISSING DUE TO THIS

LEVEL OF UNDERFUNDING?
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Voting for ratification
will begin Friday

CERTIFICATED HIGHLIGHTS CONT.
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ESP HIGHLIGHTS CONT.

RATIFICATION VOTING
WILL BEGIN FRIDAY
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.



WelcomeWelcome
SummerSummer
Y O U  M A D E  I T !  

L E T ' S  P A R T Y !
F R I D A Y ,  J U N E  7 T H ,  4 : 0 0  P M

H O P K I N S  B R E W E R Y

RSVP
HERE 

HOPKINS BREWERY
3833 RIDER LANE, HAVRE DE GRACE 

C O M E  E N J O Y  S O M E  D E L I C I O U S
B E V E R A G E S ,  S N A C K S ,  A N D  R A F F L E

P R I Z E S !
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upcoming events
May 8: County Council Budget Hearing

May 13: County Council Budget Hearing

May 16: Representative Assembly

May 10: HCEA Night at Iron Birds Stadium

June 7: HCEA End of Year Celebration
June 12: Last day for staff!
August 23: HCEA Back to School Picnic 



Picnic
Park

in the

FRIDAY, AUGUST 23
Flying Point Park, Edgewood, MD

JOIN HCEA FOR OUR ANNUAL BACK-TO-SCHOOL EVENT

FOOD       DRINKS       SAND       VOLLEYBALL       PLAYGROUND      
HORSESHOES

Start the year off right with one more day of
your toes in the sand and near the water making

some memories with your HCEA union family!

FAMILIESWELCOME

SAVE THE DATE!
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Larry Ginsburg: 240-653-7638
LGinsburg@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ
Director present,
please contact us
right away. If your UD
isn't available, you
can ask to have the
meeting rescheduled
when your UD is
available. 

However, if admin
refuses to
reschedule, you must
go to the meeting so
you do not face
discipline for
insubordination. 

Just state that you
will take notes and
write down questions
that you will answer
after conferring with
your rep.
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https://www.freedomfcu.org/golden-apple/

