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From the President: 

the

Colleagues,

Welcome back, HCEA members! I hope you had a fantastic
summer and a wonderful pre-service week preparing for
students to return. A new school year always signifies new
beginnings and a fresh start for us all. While speaking to many
members over the last few weeks, I have noticed there is a lot
of positive energy. The last couple of years have been very
challenging; here's to a smooth start to the 25-26 school year
for us all.

Certificated New Hire Orientation, the New Educator Store and
ESP New Hire Orientation kept us very busy recently. The events
were a huge success, I thank the volunteers for their time, thank
you for giving us part of your summer to support new educators. I
also appreciate the local businesses that helped by making
donations to the New Educator Store. I am looking forward to
expanding this event and developing more partnerships with
community organizations to help new educators blossom. If you
would like to be part of this work, please let me know. 

Thus far, our recruitment efforts are going well. Our
membership is continuing to grow, along with our strength. We
have made significant progress and have experienced double digit
growth during my tenure as HCEA President. Thank you. Everyone
benefits from our work. Therefore, everyone should be a
member. Please discuss the importance of membership with
others in your school, especially those new to HCPS, and
encourage them to join HCEA. We are launching a fall
recruitment incentive program. You will receive an incentive for
EACH member you recruit from now until October 31, 2025.

Thank you for all you do for our students and our profession.
Stand Strong with HCEA.

In Solidarity,
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Your Right to Representation

Contract SpotlightContract Spotlight
In the past several years, HCEA staff has seen an uptick in members in need of representation, either with an
in-house issue with their school admin, a CPS investigation, or an internal HCPS investigation.

It is very important that you are aware of your rights and protect them and that you know just being accused
of something does not mean you are guilty. You have the right to defend yourself in an investigatory meeting
before any discipline is determined and are contractually allowed the right to representation. Should you be
called to a meeting with your school based admin without notice and you feel it could turn into a disciplinary
issue, please remind the administrator of your rights as outlined below. 

However, in the matter of CPS or police investigations, DO NOT ANSWER ANY QUESTIONS without
representation. For both CPS and police investigations, ask for the case worker or detective’s contact
information. Write down their number and/or email address and immediately contact your school’s assigned
UD. We will connect you with our attorney who will contact the investigator and set up and interview where
she can represent you. 

By being an HCEA member, your
dues ensure someone will always
have your back in these stressful
situations. HCEA staff can help
you understand what to expect,
can advocate for you, and walk
you through the process along
with joining you in meetings. In
most investigatory cases, people
are cleared of any wrong-doing.

It is important to recognize
though that if someone is not a
member at the time of the
accused incident, they are not
entitled to representation from
HCEA UniServ Directors or MSEA
legal counsel so keep your
membership up to date!
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

Building Rep Corner 
.
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Members 
IN (in)ACTION

Whether you taught ESY, traveled the world, or relaxed poolside, we hope you had a great summer!
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At the TableAt the Table

You might think that
because we
negotiated our cost
of living allowance
(COLA) and our
language items
already that the
negotiations team is
finished. But that
isn’t the case. We still
have to negotiate
some of the Blueprint
mandates that
impact our
certificated/licensed
unit. 

In the next several
weeks, we will go
back to the table to
negotiate what
positions are to be
included in Level 4 of
the Career Ladder,
also known as the
Teacher Leadership
Track. 

This level of the
Career Ladder has 3
tiers. We’ve made a
infographic for you to
help explain the
specific mandates for
each tier based on
the statute/law’s
language.



M O N E Y  M AT T E R S :  W H E R E  D O  YO U R  D U E S  G O?
BY  T R A C Y  PA P I N C H O C K ,  H C E A  T R E A S U R E R

E v e r y  y e a r,  m e m b e r s  c o n t r i b u t e  d u e s  t o  s u p p o r t  o u r  u n i o n .  T h a t  n u m b e r  c a n  f e e l  l a r g e —
s o  i t ’s  f a i r  t o  a s k :  w h e r e  d o e s  t h a t  m o n e y  a c t u a l l y  g o?

H e r e ’s  t h e  b r e a k d o w n :
4 5%  s t a y s  l o c a l .
T h i s  i s  t h e  m o n e y  t h a t  f u e l s  o u r  d a y- t o - d a y  w o r k  r i g h t  h e r e  i n  o u r  s c h o o l s .  L o c a l  d u e s
c o v e r  e v e r y t h i n g  f r o m  b a r g a i n i n g  o u r  c o n t r a c t s  t o  p r o t e c t i n g  p l a n n i n g  t i m e,  a n d
r e p r e s e n t i n g  m e m b e r s  i n  g r i e v a n c e s .  T h e y  a l s o  f u n d  o u r  l o c a l  t r a i n i n g s ,  c o m m u n i t y
o u t r e a c h ,  a n d  m e m b e r  e v e n t s .

4 5%  g o e s  t o  M S E A  ( M a r y l a n d  S t a t e  E d u c a t i o n  A s s o c i a t i o n ) .
A t  t h e  s t a t e  l e v e l ,  M S E A  a d v o c a t e s  f o r  p o l i c i e s  a n d  f u n d i n g  t h a t  a f f e c t  e v e r y  e d u c a t o r
i n  M a r y l a n d .  Yo u r  d u e s  h e l p  p a y  f o r  l o b b y i n g  i n  A n n a p o l i s ,  l e g a l  s e r v i c e s ,  p r o f e s s i o n a l
d e v e l o p m e n t ,  a n d  s t a t e w i d e  c a m p a i g n s  t h a t  d e f e n d  p e n s i o n s ,  s e c u r e  s c h o o l  f u n d i n g ,
a n d  f i g h t  f o r  l e g i s l a t i o n  t h a t  i m p r o v e s  o u r  w o r k i n g  c o n d i t i o n s  a n d  o u r  s t u d e n t s ’
l e a r n i n g  c o n d i t i o n s .
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10 %  g o e s  t o  N E A  ( N a t i o n a l  E d u c a t i o n
A s s o c i a t i o n ) .
N E A  a m p l i f i e s  o u r  c o l l e c t i v e  v o i c e
n a t i o n w i d e.  I t  p r o v i d e s  $ 1  m i l l i o n  i n
p r o f e s s i o n a l  l i a b i l i t y  i n s u r a n c e  f o r
e v e r y  m e m b e r,  a s  w e l l  a s  l e g a l
r e s o u r c e s ,  l e a d e r s h i p  d e v e l o p m e n t ,  a n d
p o w e r f u l  a d v o c a c y  i n  Wa s h i n g t o n ,  D.C .
T h r o u g h  N E A ,  m e m b e r s  a l s o  a c c e s s  a
w i d e  a r r a y  o f  d i s c o u n t s  o n  t r a v e l ,
i n s u r a n c e,  s h o p p i n g ,  a n d  e v e n  h o m e
f i n a n c i n g— b e n e f i t s  t h a t  c a n  q u i c k l y  a d d
u p  t o  m o r e  t h a n  t h e  c o s t  o f  d u e s .

W h y  i t  m a t t e r s
T h i n k  o f  d u e s  a s  a n  i n v e s t m e n t  i n
p r o t e c t i o n ,  a d v o c a c y,  a n d  p r o g r e s s .  O n  o u r
o w n ,  n o  s i n g l e  t e a c h e r  c o u l d  b a r g a i n  a  f a i r
c o n t r a c t ,  l o b b y  f o r  b e t t e r  s c h o o l  f u n d i n g ,
o r  a f f o r d  l e g a l  r e p r e s e n t a t i o n  i n  a
w o r k p l a c e  d i s p u t e .  To g e t h e r,  w e  p o o l  o u r
r e s o u r c e s  t o  m a k e  t h o s e  t h i n g s  p o s s i b l e —
a n d  t o  e n s u r e  e d u c a t o r s  h a v e  a  s t r o n g
v o i c e  a t  t h e  t a b l e ,  l o c a l l y,  s t a t e w i d e,  a n d
n a t i o n a l l y.
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Joi
n ou

r PAC!

Education in Session

Why Your  PAC Contr ibut ion  Matters  Now More  Than Ever

 O v e r  t h e  p a s t  1 2  y e a r s ,  H a r f o r d  C o u n t y  P u b l i c  S c h o o l s  h a v e  b e e n  u n d e r f u n d e d  b y
m o r e  t h a n  $ 2 5 0  m i l l i o n .  T h a t  s t a g g e r i n g  n u m b e r  h a s  r e a l  c o n s e q u e n c e s :  l a r g e r  c l a s s
s i z e s ,  f e w e r  r e s o u r c e s ,  a n d  l o n g e r  t e a c h i n g  t i m e s  t h a n  n e a r l y  a n y w h e r e  e l s e  i n
M a r y l a n d .  O u r  s c h o o l s  a r e  r u n n i n g  o n  a  s k e l e t o n  c r e w ,  a n d  e d u c a t o r s  a r e  b e i n g  a s k e d
t o  d o  t h e  i m p o s s i b l e .  M e a n w h i l e ,  p o l i t i c i a n s  c o n t i n u e  t o  m a k e  d e c i s i o n s  t h a t  i m p a c t
e v e r y  c l a s s r o o m ,  e v e r y  s t u d e n t ,  a n d  e v e r y  o n e  o f  u s .

 B u t  h e r e ’ s  t h e  g o o d  n e w s :  w e ’ r e  n o t  a l o n e  i n  t h i s  f i g h t .  H C E A  h a s  b u i l t  a  p o w e r f u l
c o a l i t i o n  o f  n e a r l y  2 0  c o m m u n i t y  o r g a n i z a t i o n s  w h o  a r e  s t a n d i n g  s h o u l d e r  t o
s h o u l d e r  w i t h  u s  t o  d e m a n d  t h e  s c h o o l s  o u r  s t u d e n t s  d e s e r v e .  T o g e t h e r ,  w e  a r e
s t r o n g e r ,  a n d  t o g e t h e r ,  w e  c a n  h o l d  e l e c t e d  o f f i c i a l s  a c c o u n t a b l e .  W i t h  e v e r y  c o u n t y
p o l i t i c i a n  o n  t h e  b a l l o t  i n  2 0 2 6 ,  w e  h a v e  a  r e a l  o p p o r t u n i t y  t o  s h a p e  t h e  f u t u r e  o f
H a r f o r d  C o u n t y ’ s  s c h o o l s .

 T h a t  o p p o r t u n i t y  i s  c l o s e r  t h a n  y o u  t h i n k .  W e  h a v e  t w o  c o n t r a c t s  o p e n i n g  i n  t h e  n e x t
t w o  y e a r s ,  a n d  t h e  o u t c o m e s  o f  t h o s e  n e g o t i a t i o n s  w i l l  d i r e c t l y  a f f e c t  o u r  p a y ,  o u r
w o r k i n g  c o n d i t i o n s ,  a n d  o u r  s t u d e n t s ’  l e a r n i n g  c o n d i t i o n s .  T o  w i n  a t  t h e  b a r g a i n i n g
t a b l e ,  w e  m u s t  a l s o  w i n  a t  t h e  b a l l o t  b o x .  B u t  h e r e ’ s  t h e  c a t c h :  o u r  d u e s  c a n n o t  b e
u s e d  f o r  p o l i t i c a l  a c t i o n .  T h e  o n l y  f u n d s  w e  c a n  l e g a l l y  u s e  t o  s u p p o r t  p r o - e d u c a t i o n
c a n d i d a t e s  a n d  i n f o r m  t h e  p u b l i c  c o m e  t h r o u g h  o u r  P o l i t i c a l  A c t i o n  C o m m i t t e e
( P A C ) .  I f  w e  d o n ’ t  s t e p  u p  n o w ,  w e  r i s k  b e i n g  o u t s p e n t ,  o u t - m e s s a g e d ,  a n d  o u t -
o r g a n i z e d  b y  t h o s e  w h o  w o u l d  c o n t i n u e  t o  u n d e r f u n d  o u r  s c h o o l s .

 T h i s  i s  w h e r e  y o u  c o m e  i n .  B y  d o n a t i n g — e v e n  a  f e w  d o l l a r s  p e r  p a y c h e c k — t o  H C E A ’ s
P A C ,  y o u  a r e  i n v e s t i n g  d i r e c t l y  i n  t h e  f i g h t  f o r  b e t t e r  s c h o o l s ,  f a i r  c o n t r a c t s ,  a n d  a
s t r o n g e r  v o i c e  f o r  e d u c a t o r s .  E v e r y  c o n t r i b u t i o n ,  n o  m a t t e r  t h e  s i z e ,  h e l p s  u s  b u i l d
t h e  p o l i t i c a l  p o w e r  w e  n e e d  t o  w i n .

W e ’ v e  c a r r i e d  t h e  w e i g h t  o f  u n d e r f u n d i n g  f o r  f a r  t o o  l o n g .  N o w  i t ’ s  t i m e  t o  s h i f t  t h e
b a l a n c e .  T o g e t h e r ,  t h r o u g h  o u r  P A C ,  w e  c a n  d e m a n d  b e t t e r — f o r  o u r s e l v e s ,  f o r  o u r
s t u d e n t s ,  a n d  f o r  t h e  f u t u r e  o f  p u b l i c  e d u c a t i o n  i n  H a r f o r d  C o u n t y .
➡  Sign  up  today  to  contr ibute  to  HCEA’s  PAC and be  part  o f  the  change .
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upcoming events
September 1: Labor Day

September 5: Back to School Social

September 2: First Day of School

September 8: HCPS BoE Meeting

September 11: HCEA Representative Assembly

September 23: Orioles Educator Appreciation Night

September 22: HCPS BoE Meeting
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HCEA Sponsored Long-
term Care Insurance

Offering long-term care insurance to HCEA
members and their families
Helping members protect their hard-earned
assets
Giving members a way to remain in control of
their healthcare choices
Providing members with peace-of-mind

For a no obligation consult and quote, contact

Michael Markowitz- 410-455-0680
Mike.Markowitz@acsiapartners.com

.

https://www.freedomfcu.org/golden-apple/
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Allison Heintz: 410-816-5025
aheintz@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ Director
present, please
contact us right away.
According to both
contracts, you must be
given at least 2
business days to get
representation. 

However, if admin
refuses to reschedule,
you must go to the
meeting so you do not
face discipline for
insubordination. 

Just state that you will
take notes and write
down questions that
you will answer after
conferring with your
rep.

IMPORTANT
INFORMATION

ABOUT DISCIPLINE
MEETINGS
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