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From the President: 

the

Colleagues,

Thanksgiving will be here before we know it. I hope you have
the opportunity to relax and unwind surrounded by family
and friends. Being an educator in today’s world is extremely
challenging, so please take time for yourself as you reflect
on all the people and things you are thankful for in your life. 

In a time when our Board of Education meetings have
become a circus and educators are constantly under
scrutiny, solidarity is more important than ever. We can’t
stop our outreach and our advocacy. We can’t stop looking
for the right candidates and supporting them across the
finish line. While these are challenging times, we will do
what we have always done; stand up for our students and
fight for our schools. We will show up in mass when
necessary to push back on the bad decisions and the unjust
actions of our elected leaders. We will educate the
community about public education and why their support is
necessary in this fight. We will not give up. Educators ARE
the Union. We have many of the same goals, and working
together is the only way to achieve them. We will continue
to collaborate with all HCPS employee Unions because we
are stronger together.

We will continue to demonstrate what it means to be a part
of a union and to have solidarity. We will remain stronger
together. And most importantly, when times get tough, we'll
lean on each other and support our union siblings. We will
not rest until every student has access to high-quality
public education and every school employee feels
supported to do their job. That is what it means to be a part
of this Union. We are Union Strong!

In the words of Fred Rogers, “We live in a world in which we
need to share responsibility. It's easy to say "It's not my
child, not my community, not my world, not my problem."
Then there are those who see the need and respond. I
consider those people my heroes.” Thank you for being
someone’s hero. I appreciate your commitment to our
profession and our students.

With Gratitude, 
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Contract SpotlightContract Spotlight
What happens if I

break my
contract?

This is a question we’ve heard a lot this year. We understand that educators are under tremendous pressure—
class sizes are larger than ever, workloads continue to increase, and student behaviors are more challenging
than in years past. It’s no surprise that many are feeling overwhelmed and wondering about their options.
However, before making a decision to leave mid-year, it’s important to understand that breaking your teaching
contract carries serious professional consequences.

Certification Suspension
The first and most immediate consequence is that your Maryland teaching certificate will be suspended for one
year. During this time, you are ineligible to teach in any Maryland district. The suspension also prevents you
from transferring your Maryland certification to another state. In other words, you won’t be able to work as a
certified teacher anywhere while the suspension is in effect.

Ineligibility for Rehire in HCPS
The second consequence is specific to Harford County Public Schools. Once you break your contract mid-year,
HCPS designates you as ineligible for rehire—and this decision is permanent. Even years later, if you wanted to
return to teaching in Harford County, the district would not consider your application.

Before You Make a Decision
If you’re struggling, please don’t make this decision alone. There may be options available to you that can help—
such as leave provisions, transfers, or accommodations—that allow you to step back or adjust without losing
your certification or future employment eligibility.
Before taking any action, reach out to your UniServ Director. They can walk you through your options, explain
your rights under the contract, and help you make an informed decision that protects both your well-being and
your career.

You’re not alone in this—support is just a phone call or email away.
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

Did you know your contract guarantees space for Association
communication?

HCEA has the right to post and distribute materials about legitimate
Association business in teacher mailboxes and on a designated faculty
room bulletin board.

If your building doesn’t have a board, ask your administrator to set one up
— or contact your UniServ Director for help.

Need a refresh? The HCEA office has bulletin board materials ready for
you!

Let’s keep our union visible and our members informed.

Building Rep Corner 
.

BULLETIN BOARDS 
AND

 MAILBOXES
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Members 
IN ACTION
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At the TableAt the Table

H e a l t h c a r e  N e g o t i a t i o n s  C o n t i n u e :  S t a n d i n g  S t r o n g  To g e t h e r
A l l  f o u r  H C P S  u n i o n s  a r e  w o r k i n g  t o g e t h e r  t o  s e c u r e  f a i r,  a f f o r d a b l e  h e a l t h c a r e  f o r

e v e r y  e m p l o y e e .

T h i s  m o n t h ,  h e a l t h c a r e  n e g o t i a t i o n s  a r e  i n  f u l l  s w i n g .  R e p r e s e n t a t i v e s  f r o m  a l l
f o u r  u n i o n s  t h a t  r e p r e s e n t  H a r f o r d  C o u n t y  P u b l i c  S c h o o l s  ( H C P S )  e m p l o y e e s
c o n t i n u e  t o  w o r k  t o g e t h e r  a s  o n e  t e a m  t o  s e c u r e  t h e  b e s t  p o s s i b l e  o u t c o m e s  f o r
a l l  s t a f f.

T h e  f o u r  u n i o n s  —  H C E A  ( H a r f o r d  C o u n t y  E d u c a t i o n  A s s o c i a t i o n ) ,  A F S C M E
( A m e r i c a n  F e d e r a t i o n  o f  S t a t e ,  C o u n t y  a n d  M u n i c i p a l  E m p l o y e e s ) ,  A H C AT S P
( A s s o c i a t i o n  o f  H a r f o r d  C o u n t y  A d m i n i s t r a t i v e ,  Te c h n i c a l  a n d  S u p e r v i s o r y
P r o f e s s i o n a l s ) ,  a n d  A P S A S H C  ( A s s o c i a t i o n  o f  P u b l i c  S c h o o l  A d m i n i s t r a t o r s  a n d
S u p e r v i s o r s  o f  H a r f o r d  C o u n t y )  —  h a v e  c o l l a b o r a t e d  c l o s e l y  t o  d i s c u s s ,  d e v e l o p ,
a n d  p r e s e n t  a  s i n g l e ,  u n i f i e d  p r o p o s a l  t h a t  c o v e r s  a l l  e m p l o y e e  u n i t s .

H a v i n g  a  u n i t e d  f r o n t  g i v e s  u s  a  s t r o n g e r  v o i c e  a n d  a  b e t t e r  b a r g a i n i n g  p o s i t i o n .
W h e n  e v e r y  e m p l o y e e  g r o u p  s p e a k s  t o g e t h e r  w i t h  o n e  m e s s a g e ,  m a n a g e m e n t
h e a r s  t h a t  m e s s a g e  m o r e  c l e a r l y :  a l l  H C P S  e m p l o y e e s  d e s e r v e  f a i r,  h i g h - q u a l i t y,
a n d  s u s t a i n a b l e  h e a l t h c a r e .

B o t h  s i d e s  —  H C P S  m a n a g e m e n t  a n d  t h e  f o u r  e m p l o y e e  u n i o n s  —  h a v e  n o w
p r e s e n t e d  t h e i r  o p e n i n g  o f f e r s .  B y  t h e  t i m e  t h i s  a r t i c l e  i s  p u b l i s h e d ,  t h e  t e a m s
w i l l  h a v e  r e t u r n e d  t o  t h e  t a b l e  f o r  a n o t h e r  b a r g a i n i n g  s e s s i o n  o n  O c t o b e r  2 8 t h .
N e g o t i a t i o n s  a r e  a l w a y s  a  p r o c e s s  t h a t  t a k e s  t i m e ,  d a t a ,  a n d  d e t e r m i n a t i o n .  B u t
t h r o u g h  c o l l a b o r a t i o n  a n d  s o l i d a r i t y,  w e’ r e  m a k i n g  s u r e  t h e  n e e d s  o f  a l l  H C P S
e m p l o y e e s  a r e  r e p r e s e n t e d .

S t a y  t u n e d  f o r  u p d a t e s  a s  h e a l t h c a r e  n e g o t i a t i o n s  c o n t i n u e  —  t o g e t h e r,  w e’ r e
s t r o n g e r.
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Education in Session
Th e r e ’ s  P owe r  i n  t h e  P r i m a r i e s

W h e n  i t  co m e s  t o  s h a p i n g  t h e  f u t u r e  o f  o u r  s c h o o l s ,  t h e  m o s t  i m p o r t a n t  e l e c t i o n  i n
H a r f o r d  Co u n t y  m i g h t  n o t  b e  t h e  o n e  yo u  t h i n k .

I n  M a r y l a n d ,  yo u  h ave  t o  b e  r e g i s t e r e d  w i t h  a  p o l i t i ca l  p a r t y  t o  vo t e  i n  t h a t  p a r t y ’ s
p r i m a r y .  A n d  s i n ce  H a r f o r d  Co u n t y  h a s  h i s t o r i ca l l y  e l e c t e d  o n l y  R e p u b l i ca n  Co u n t y
E xe c u t i ve s ,  t h e  R e p u b l i ca n  p r i m a r y  i s  e f f e c t i ve l y  w h e r e  t h a t  d e c i s i o n  i s  m a d e .  Th i s
m e a n s  t h a t  f o r  e d u ca t o r s  w h o  ca r e  d e e p l y  a b o u t  s c h o o l  f u n d i n g ,  c l a s s  s i z e s ,  a n d
wo r k i n g  co n d i t i o n s ,  t h e  m o s t  p owe r f u l  vo t e  yo u  ca n  ca s t  m ay  b e  i n  t h e  p r i m a r y — n o t
t h e  g e n e ra l  e l e c t i o n .

Th i s  ye a r ,  t h e r e  w i l l  b e  m u l t i p l e  R e p u b l i ca n  ca n d i d a t e s  r u n n i n g  f o r  Co u n t y  E xe c u t i ve ,
i n c l u d i n g  t h e  c u r r e n t  o f f i ce h o l d e r  w h o  h a s  r e p e a t e d l y  fa i l e d  t o  f u n d  o u r  s c h o o l s  a t
t h e  l eve l  o u r  s t u d e n t s  d e s e r ve .  Th e  n ex t  Co u n t y  E xe c u t i ve  w i l l  s e t  t h e  t o n e  a n d
p r i o r i t i e s  f o r  e d u ca t i o n  i n  H a r f o r d  Co u n t y  f o r  ye a r s  t o  co m e — a n d  e d u ca t o r s  n e e d  a
vo i ce  i n  w h o  t h a t  p e r s o n  w i l l  b e .

I f  yo u ’ r e  n o t  c u r r e n t l y  r e g i s t e r e d  w i t h  a  p o l i t i ca l  p a r t y ,  o r  i f  yo u ’ r e  u n s u r e ,  t a ke  a
m i n u t e  t o  c h e c k  yo u r  vo t e r  r e g i s t ra t i o n  s t a t u s  a t
vo t e r s e r v i ce s . e l e c t i o n s . m a r y l a n d . g ov / Vo t e r S e a r c h .  F r o m  t h e r e ,  yo u  ca n  co n f i r m  yo u r
r e g i s t ra t i o n ,  u p d a t e  yo u r  p a r t y  a f f i l i a t i o n ,  o r  m a ke  a ny  n e e d e d  c h a n g e s .

K ey  d a t e s  t o  r e m e m b e r :
Vo t e r  r e g i s t ra t i o n  d e a d l i n e :  Tu e s d ay ,  J u n e  2 ,  2 0 2 6 ,  by  5 : 0 0  p . m .
P r i m a r y  E l e c t i o n  D ay :  Tu e s d ay ,  J u n e  2 3 ,  2 0 2 6
 ( M i s s e d  t h e  d e a d l i n e ?  Yo u  ca n  s t i l l  r e g i s t e r  i n  p e r s o n  o n  P r i m a r y  E l e c t i o n  D ay . )

E n co u ra g e  yo u r  f r i e n d s ,  fa m i l y ,  a n d  co l l e a g u e s  t o  c h e c k  t h e i r  r e g i s t ra t i o n  t o o — eve r y
e d u ca t o r ’ s  vo i ce  m a t t e r s  i n  c h o o s i n g  l e a d e r s  w h o  va l u e  a n d  i nve s t  i n  p u b l i c
e d u ca t i o n .

O u r  co l l e c t i ve  vo i ce  i s  s t r o n g e s t  w h e n  we  a l l  t a ke  p a r t .

https://voterservices.elections.maryland.gov/VoterSearch


Treasurer’s Corner: 

Making Cents
M o r e  Th a n  D u e s  -  D i s c o v e r  t h e  F u n  a n d  t h e  B e n e f i t s

B y  Tra c y  P a p i n c h o c k ,  Tr e a s u r e r

H e l l o  m e m b e r s ,

W i t h  t h e  f i r s t  d u e s  d e d u c t i o n s  f o r  t h i s  ye a r  s t a r t i n g  w i t h  t h e  N ove m b e r  7 t h
p ayc h e c k ,  n ow  i s  a  g r e a t  t i m e  t o  ex p l o r e  h ow  t o  m a x i m i z e  t h e  b e n e f i t s  o f  yo u r
m e m b e r s h i p .
S t a r t  l o ca l l y  by  a t t e n d i n g  H C E A  eve n t s !  We  h o s t  a  va r i e t y  o f  g a t h e r i n g s  t h r o u g h o u t
t h e  ye a r — m a ny  o f  t h e m  fa m i l y - f r i e n d l y — w h e r e  yo u  ca n  e n j oy  f r e e  a d m i s s i o n  t o
a c t i v i t i e s ,  f o o d ,  d r i n k s ,  d o o r  p r i z e s ,  a n d  t h e  c h a n ce  t o  co n n e c t  w i t h  co l l e a g u e s  a n d
f r i e n d s .

M a r k  yo u r  ca l e n d a r s  f o r  t h e s e  u p co m i n g  s o c i a l s :
N ove m b e r  1 0 t h  –  H a p py  H o u r  a t  L o o n ey ’ s  f r o m  3 : 3 0 – 7 : 0 0  p . m .  J o i n  u s  f o r  a
ce l e b ra t i o n  o f  u n i t y  a n d  f u n !  E a c h  a t t e n d e e  w i l l  r e ce i ve  a  d r i n k  t o ke n .  We ’ l l  h ave
p r i z e s ,  d r i n k s ,  f o o d ,  a n d  p l e n t y  o f  g o o d  co m p a ny .  R S V P  H E R E   
D e ce m b e r  1 2 t h  –  U g l y  S we a t e r  S o c i a l  a t  M a G e r k s ,  3 : 3 0 – 7 : 0 0  p . m .
Co m i n g  t h i s  w i n t e r  a n d  s p r i n g :  l e g a l  s e m i n a r ,  i ce  s ka t i n g ,  J u ra s s i c  G o l f ,  a n d
m o r e !

A n o t h e r  va l u a b l e  r e s o u r ce  f o r  m e m b e r s  i s  t h e  N E A  M e m b e r  B e n e f i t s  we b s i t e .
Th r o u g h  N E A ,  yo u  h ave  a cce s s  t o :

F i n a n c i a l  s e r v i ce s ,  i n c l u d i n g  s t u d e n t  l o a n  p r o g ra m s ,  r e t i r e m e n t  p l a n n i n g ,  a n d
p e r s o n a l  l o a n s
I n s u ra n ce  o p t i o n s  f o r  h e a l t h ,  l i f e ,  a u t o ,  a n d  h o m e
Trave l  a n d  r e t a i l  d i s co u n t s
P r o f e s s i o n a l  d eve l o p m e n t ,  l e g a l  a s s i s t a n ce ,  a n d  d i s a s t e r  r e l i e f

Yo u r  m e m b e r s h i p  i s  m o r e  t h a n  j u s t  d u e s — i t ’ s  a  way  t o  co n n e c t ,  g r ow ,  a n d  m a ke  t h e
m o s t  o f  w h a t  H C E A  &  N E A  h ave  t o  o f f e r .  I  h o p e  yo u ’ l l  t a ke  a d va n t a g e  o f  t h e s e
o p p o r t u n i t i e s  a n d  j o i n  u s  a t  a n  eve n t  s o o n !

https://click.actionnetwork.org/ss/c/u001.yjJN_MEbNx94PLaWzZ6hWwGamPY7W-vS4bGbFoLcGE_goybYzUFubWM_2Su_UtRTMXTs5cHJ-suZbMJLcXlvEhjmuRSFZUwODUBE3oTNAzyg7eT5B8_AchqI1Ys03HtpyrxNNuDi8qjnOkdbj6w5r1HEfoDrRClKU26XL--y1T7Es16zLYHW1RdkEc9yOpQ15H6h3i4df49nIWm15wedaIkZR1ZbAfkZFwpXJVvDMIYLFw25CKco3R7XX9zI4IxM3an80Teb5WCirTaBJGJ7p8f6grEjD3g6B1p1Yc74_37ZGhhBV47hE87YxdfQIQbsltCLdlCD2CDxUX8nhcNGsMADS6RqxUDntP77f8_FSqRii9Qf7fm24Ogx_CJXutYPaam_ZTOe9rf_J8shHHPn_XwTDHVg7Ni9OwhpOO-ERuU/4l6/k7kSTpVIT_u9yz3mPJs0Kg/h0/h001.pmrmJtbDe0KH_EDwYORv__C-e7b07xFBd4Ga9-zoh6Q
https://www.neamb.com/
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upcoming events
November 4: HCEA Board of Directors

November 17: HCPS BoE Meeting

November 13: HCEA Representative Assembly

November 27-28: Thanksgiving Break - HCEA Office

Closed

November 10: Solidarity Social

Union UnityUnion UnityUnion Unity

Solidarity Social

You're

Invited
!

M O N D A Y ,  N O V E M B E R  1 0  T H

Scan the QR code or
click here to RSVP!

3 : 3 0 - 7 : 0 0  P M

LOONEY’S
312 S. MAIN STREET, BEL AIR

Proudly hosted by: 

Bring non-perishable food items to
receive additional raffle tickets.

Food! Fun! Prizes! And More! 

& celebrate Chrystie’s birthday!

https://docs.google.com/forms/d/e/1FAIpQLSe1yG17NYFFh43Cj5U_j3s7W5j49L2J3hrl5SM_w39gfg3_ng/viewform?usp=sharing&ouid=101809382105072741154
https://docs.google.com/forms/d/e/1FAIpQLSe1yG17NYFFh43Cj5U_j3s7W5j49L2J3hrl5SM_w39gfg3_ng/viewform?usp=sharing&ouid=101809382105072741154
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HCEA Sponsored Long-
term Care Insurance

Offering long-term care insurance to HCEA
members and their families
Helping members protect their hard-earned
assets
Giving members a way to remain in control of
their healthcare choices
Providing members with peace-of-mind

For a no obligation consult and quote, contact

Michael Markowitz- 410-455-0680
Mike.Markowitz@acsiapartners.com

ESP Members - we want to
hear from you!  As we head

into a full contract year, your
opinions will guide our

negotiations.  Please help us
by completing this survey.

https://docs.google.com/forms/d/e/1FAIpQLScg0QLttxjx97Tm6pfg1BojmH0QhBxyIHFmoSpDvP7uKirmXA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLScg0QLttxjx97Tm6pfg1BojmH0QhBxyIHFmoSpDvP7uKirmXA/viewform?usp=header




Organizing your Building 

Representation

Real-World Examples

Roleplay

HOW TO BE AN

AWESOME
REP 201

TRAINING INCLUDES:

NOV. 18| 5-7 PM
LATITUDES, 5 BEL AIR SOUTH
PARKWAY, BEL AIR, MD

RSVP HERE: THIS IS FOR BUILDING
REPS WHO HAVE
ALREADY ATTENDED A
TRAINING



H C E A ' S  A N N U A L

Ugly Sweater
Social!

Raffles, Games and MORE! 
The Best Ugly Sweater Wins a Prize!

3:30-7:00PM | MAGERK’S PUB & GRILL 
120 S. BOND STREET, BEL AIR, MD

RSVP
HTTPS://BIT.LY/HCEAUGLYSWEATER

OR SCAN QR CODE

FRIDAY, DECEMBER 19TH

https://forms.gle/6WhfwcNTUx9YhSjN8
https://forms.gle/6WhfwcNTUx9YhSjN8
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If you need assistance, please contact
your HCEA UniServe Director.

Allison Heintz: 410-816-5025
aheintz@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ Director
present, please
contact us right away.
According to both
contracts, you must be
given at least 2
business days to get
representation. 

However, if admin
refuses to reschedule,
you must go to the
meeting so you do not
face discipline for
insubordination. 

Just state that you will
take notes and write
down questions that
you will answer after
conferring with your
rep.

IMPORTANT
INFORMATION

ABOUT DISCIPLINE
MEETINGS


