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From the President: 

the

Colleagues,

I hope you had some time to relax over winter break. 

It’s a new year and we seem to be surrounded by chaos. This is
definitely not the way I was hoping 2026 would start for HCPS.
Although the world around us may be in turmoil, we can keep our
schools and offices running smoothly by working together and
remaining focused on your mission and your goals. I realize this is
easier said, than done. We will continue to support one another and
show the nay-sayers that the HCPS family is strong. With the
support of HCEA we will stay the course and advocate for the needs
of our students and colleagues. Educators are strong and we will
continue to stand together no matter what comes our way.

The coming weeks will be busy, we are actively negotiated both the
ESP and Certificated contracts, plus it’s budget season. While HCEA
is always here and has your back, please remember that YOU are the
Union and we must stand together and advocate for funding and
services we all deserve and need to properly serve our students. In
addition, this is also an election year. We need members to
participate in the endorsement process with us, to make sure that
only those who truly support public educator earn the HCEA
educator endorsement. Please contact Allison at
aheintz@mseanea.org if you would like more information.

Speaking of the election cycle, we need to ensure that Bob Cassilly
does not have another 4 years to underfund HCPS and other
essential services. That means he must lose the primary election,
you can help and make your voice heard. Refer to page 3 for more
information.

Thank you for your commitment to our profession and HCEA. We are
are stronger together. 

In Solidarity, 
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Contract SpotlightContract Spotlight

As we move into January, we want to clarify an important part of the evaluation process that is often
misunderstood: the Plan for Professional Growth (PPG).

A PPG is not disciplinary. The purpose of a PPG, as stated in our contract, is to support an educator’s
professional growth and development. PPGs may be used for both tenured and non-tenured educators and are
meant to provide guidance and support, not punishment.

PPGs are intended to be collaborative. Teachers and administrators are expected to work together to identify
goals, supports, resources, timelines, and measures of success. A PPG should not be created or implemented
unilaterally. This is a shared process designed to help educators grow, not something that should be imposed
without discussion.

It is also important to know that signing a PPG does not mean you agree with it. A signature only acknowledges
receipt and participation in the process. If you disagree with any part of the PPG, you have the right to submit a
written response to be attached to the document at the time you sign.

If you are placed on a PPG or told you may be, and the process does not feel supportive or collaborative, reach
out to HCEA. We are here to ensure the contract is followed and that PPGs are used as intended.

Plans for Professional Growth
What You Should Know



Do you want to have power in the primaries?

Do you want to actually affect change here in Harford County?

Do you want a say in who the next County Executive is?

It may be time for a party flip!  

If you are currently registered as a Democratic voter in Maryland, you may have faced

frustration with elections here in Harford County.   It seems as though elections are

decided in the Republican primary, not in the general election.  The fix?  Switch parties!  

We’re encouraging members living in Harford County who are currently registered as

Democrats to switch their party affiliation.  This will give us a bigger impact on upcoming

elections.  And it’s SO EASY!

Are you ready?  Click here to access Maryland’s State Board of Elections website, where

you can change your party today!

Time for a Party 

https://voterservices.elections.maryland.gov/OnlineVoterRegistration
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

Building representatives serve as a key support for members by helping them navigate questions and
concerns, providing guidance and support, and connecting them with HCEA resources when needed.

Your building rep is available to you for any reason. You do not need to have a formal complaint or a
contract issue to reach out. Whether you have a question, need clarification, want to talk through a
situation, or are unsure who to contact, your building rep can help.

Building reps also play an important role in sharing information and supporting members at the building
level. They help explain contract related processes, share updates, and raise concerns so issues can be
addressed early and appropriately. This connection allows HCEA to identify common issues, address
concerns early, and better advocate for members across the county.

January is often a time when questions arise about evaluations, observations, workload, and expectations
for the remainder of the school year. Reaching out early can provide clarity and support before concerns
escalate.
When an issue requires additional assistance, building reps work with HCEA staff to ensure members
receive appropriate support and guidance.

Members who are interested in learning more about the role of a building rep or who may be considering
becoming one are encouraged to contact their assigned UniServ Director, Allison Heintz, or Roxanne Rife.

Building Rep Corner 
.

CONNECTING WITH YOUR 
BUILDING REPRESENTATIVE
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Members 
IN ACTION

Above: Members
address HCPS Board of
Education members at a

staff-only Engage for
Education Night

Right: Members change
their voter registration

to have power in the
primaries and write

Christmas cards to the
county executive



J A N U A R Y  2 0 2 6

At the TableAt the Table

C o n t r a c t  N e g o t i a t i o n s  A h e a d

O u r  u n i o n  i s  g e a r i n g  u p  f o r  u p c o m i n g  c o n t r a c t  n e g o t i a t i o n s ,  a n d  t h i s

y e a r  w i l l  l o o k  a  l i t t l e  d i f f e r e n t  f o r  e a c h  b a r g a i n i n g  u n i t .

T h e  E d u c a t i o n  S u p p o r t  P r o f e s s i o n a l  ( E S P )  c o n t r a c t  w i l l  b e  f u l l y  o p e n ,

m e a n i n g  a l l  c o n t r a c t  l a n g u a g e  i s  s u b j e c t  t o  n e g o t i a t i o n .  T h e

c e r t i f i c a t e d  c o n t r a c t  w i l l  h a v e  a  l i m i t e d  o p e n e r ,  w i t h  n e g o t i a t i o n s

f o c u s e d  o n  t w o  l a n g u a g e  i t e m s  a n d  s a l a r y .

T h e s e  n e g o t i a t i o n s  a r e  l e d  b y  u n i o n  m e m b e r s  w h o  v o l u n t e e r  t h e i r

t i m e ,  e x p e r i e n c e ,  a n d  k n o w l e d g e  t o  r e p r e s e n t  a l l  o f  u s  a t  t h e  t a b l e .

E S P  B a r g a i n i n g  T e a m
A l l i s o n  H e i n t z  ( U n i S e r v  D i r e c t o r ) ,  C i n d y  P o p e r ,  D o n n a  H o p e ,  K a t h y

G l o v e r ,  K i n d r a  S t e v e n s ,  S t a c e y  A l b r e c h t ,  a n d  S t e p h a n i e  D o w e l l

C e r t i f i c a t e d  B a r g a i n i n g  T e a m
C h r y s t i e  C r a w f o r d - S m i c k  ( H C E A  P r e s i d e n t ) ,  J a s o n  B r o o k s ,  C o l l e e n

B i a n c o ,  K i m  M a y f o r t h ,  A l i c e  J o l l y - S m i t h ,  A n d r e a  W e e d n - H u g h e s ,

A l l i s o n  W e e d n - H u g h e s ,  N o a h  H u t t o n ,  S e t h  T i l l m a n ,  a n d  J a s o n  K i n g

S e r v i n g  o n  a  b a r g a i n i n g  t e a m  r e q u i r e s  m a n y  h o u r s  o f  p r e p a r a t i o n  a n d

m e e t i n g s — s o m e t i m e s  o u t s i d e  t h e  w o r k d a y .  W e  a r e  g r a t e f u l  t o  t h e s e

m e m b e r s  f o r  s t e p p i n g  u p  t o  n e g o t i a t e  t h e  s t r o n g e s t  c o n t r a c t s

p o s s i b l e  o n  b e h a l f  o f  a l l  o f  u s .

W e ’ l l  c o n t i n u e  t o  s h a r e  u p d a t e s  a s  n e g o t i a t i o n s  m o v e  f o r w a r d .  T h a n k

y o u  f o r  s u p p o r t i n g  y o u r  b a r g a i n i n g  t e a m s  a n d  o u r  c o l l e c t i v e  w o r k .
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Education in Session
M a r y l a n d ’ s  2 0 2 6  L e g i s l a t i v e  S e s s i o n  B e g i n s  i n  A n n a p o l i s

T h e  M a r y l a n d  G e n e r a l  A s s e m b l y  —  o u r  s t a t e  l e g i s l a t u r e  —  i s  s e t  t o  c o n v e n e  i t s  4 4 9 t h
r e g u l a r  s e s s i o n  o n  W e d n e s d a y ,  J a n u a r y  1 4 ,  2 0 2 6 ,  i n  A n n a p o l i s .  T h e  s e s s i o n  r u n s  f o r
9 0  d a y s  a n d  i s  s c h e d u l e d  t o  a d j o u r n  o n  A p r i l  1 3 ,  2 0 2 6 .  T h i s  y e a r l y  g a t h e r i n g  o f
l a w m a k e r s  i s  w h e n  l e g i s l a t i o n  i s  i n t r o d u c e d ,  d e b a t e d ,  a m e n d e d ,  a n d  p a s s e d  —
i n c l u d i n g  b i l l s  t h a t  a f f e c t  p u b l i c  e d u c a t i o n ,  s c h o o l  f u n d i n g ,  t e a c h e r  w o r k i n g
c o n d i t i o n s ,  a n d  o t h e r  i s s u e s  i m p o r t a n t  t o  e d u c a t o r s  a n d  s t u d e n t s .  
M a r y l a n d  S t a t e  A r c h i v e s

H o w  L o n g  i s  t h e  S e s s i o n ?

U n d e r  t h e  M a r y l a n d  C o n s t i t u t i o n ,  t h e  G e n e r a l  A s s e m b l y  m e e t s  e a c h  y e a r  b e g i n n i n g
t h e  s e c o n d  W e d n e s d a y  i n  J a n u a r y  a n d  u s u a l l y  c o n t i n u e s  f o r  a  m a x i m u m  o f  9 0  d a y s .
W h i l e  a n  e x t e n s i o n  o f  u p  t o  3 0  d a y s  i s  p o s s i b l e  w i t h  a  s u p e r m a j o r i t y  v o t e ,  m o s t
s e s s i o n s  e n d  a r o u n d  e a r l y - t o - m i d  A p r i l .  
M a r y l a n d  G e n e r a l  A s s e m b l y

D u r i n g  t h e s e  t h r e e  m o n t h s ,  l e g i s l a t o r s :

H e a r  t e s t i m o n y  f r o m  s t a k e h o l d e r s  a n d  t h e  p u b l i c  o n  b i l l s ,
W o r k  i n  p o l i c y  c o m m i t t e e s  ( i n c l u d i n g  e d u c a t i o n - r e l a t e d  p a n e l s ) ,
D e b a t e  b i l l s  o n  t h e  f l o o r s  o f  t h e  S e n a t e  a n d  H o u s e  o f  D e l e g a t e s ,  a n d
P a s s  M a r y l a n d ’ s  s t a t e  b u d g e t  f o r  t h e  n e x t  f i s c a l  y e a r .  

H o w  Y o u  C a n  C o n t a c t  Y o u r  L e g i s l a t o r s

I f  y o u  w a n t  t o  w e i g h  i n  o n  l e g i s l a t i o n  o r  s h a r e  y o u r  p e r s p e c t i v e  a s  e d u c a t o r s ,  h e r e
a r e  e a s y  w a y s  t o  r e a c h  o u t :

📬  E m a i l  o r  C a l l
U s e  t h e  e m a i l  a d d r e s s e s  a n d  p h o n e  n u m b e r s  l i s t e d  a b o v e .  C a l l i n g  d u r i n g  s e s s i o n
( 1 0 a m – 4 p m  o n  l e g i s l a t i v e  d a y s )  c a n  b e  e s p e c i a l l y  e f f e c t i v e .
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Education in Session
M a r y l a n d ’ s  2 0 2 6  L e g i s l a t i v e  S e s s i o n  B e g i n s  i n  A n n a p o l i s ,  C o n t .

📣  S u b m i t  W r i t t e n  o r  L i v e  T e s t i m o n y
T o  s p e a k  o n  a  b i l l  d u r i n g  a  c o m m i t t e e  h e a r i n g ,  l e g i s l a t o r s  r e q u i r e  t e s t i m o n y
s u b m i s s i o n s  t h r o u g h  t h e  M a r y l a n d  G e n e r a l  A s s e m b l y ’ s  e l e c t r o n i c  p l a t f o r m ,  M y M G A ,
u s u a l l y  a  c o u p l e  o f  d a y s  b e f o r e  t h e  s c h e d u l e d  h e a r i n g .

📅  V i s i t  A n n a p o l i s
I f  y o u ’ r e  i n t e r e s t e d  i n  o b s e r v i n g  a  f l o o r  s e s s i o n  o r  c o m m i t t e e  h e a r i n g ,  y o u  c a n  v i s i t
t h e  S t a t e  H o u s e  g a l l e r i e s  o r  w a t c h  l i v e s t r e a m s  o n l i n e .

T i p s  f o r  E f f e c t i v e  A d v o c a c y

B e  c l e a r  a n d  c o n c i s e  a b o u t  y o u r  i s s u e  a n d  h o w  i t  a f f e c t s  e d u c a t o r s  a n d  s t u d e n t s .
I n c l u d e  p e r s o n a l  e x p e r i e n c e s  f r o m  y o u r  s c h o o l s  o r  c l a s s r o o m s .
L e t  l e g i s l a t o r s  k n o w  y o u  a r e  t h e i r  c o n s t i t u e n t  ( i n c l u d e  y o u r  h o m e  a d d r e s s ) .
F o l l o w  u p  i f  y o u  d o n ’ t  h e a r  b a c k  —  p e r s i s t e n c e  m a t t e r s .

H a r f o r d  C o u n t y ’ s  D e l e g a t i o n  i n  A n n a p o l i s
H e r e ’ s  w h o  r e p r e s e n t s  H a r f o r d  C o u n t y  i n  t h e  2 0 2 6  M a r y l a n d  G e n e r a l  A s s e m b l y ,  w i t h
c o n t a c t  i n f o  y o u  c a n  s h a r e  w i t h  m e m b e r s  w h o  w a n t  t o  s t a y  e n g a g e d :

🏛  S t a t e  S e n a t e
S e n a t o r  J .  B .  J e n n i n g s  ( D i s t r i c t  7 )  —  R e p u b l i c a n

J a m e s  S e n a t e  O f f i c e  B u i l d i n g ,  R o o m  3 2 3 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 7 0 6  |  E m a i l :  j b . j e n n i n g s @ s e n a t e . m a r y l a n d . g o v  

S e n a t o r  M a r y - D u l a n y  J a m e s  ( D i s t r i c t  3 4 )  —  D e m o c r a t
J a m e s  S e n a t e  O f f i c e  B u i l d i n g ,  R o o m  1 0 3 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 1 5 8  |  E m a i l :  m a r y d u l a n y . j a m e s @ s e n a t e . m a r y l a n d . g o v
 

S e n a t o r  J a s o n  C .  G a l l i o n  ( D i s t r i c t  3 5 )  —  R e p u b l i c a n
J a m e s  S e n a t e  O f f i c e  B u i l d i n g ,  A n n a p o l i s ,  M D
P h o n e :  ( 4 1 0 )  8 4 1 - 3 6 0 3  |  E m a i l :  j a s o n . g a l l i o n @ s e n a t e . s t a t e . m d . u s
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Education in Session
M a r y l a n d ’ s  2 0 2 6  L e g i s l a t i v e  S e s s i o n  B e g i n s  i n  A n n a p o l i s ,  C o n t .

🏫  H o u s e  o f  D e l e g a t e s
D e l e g a t e  L a u r e n  C .  A r i k a n  ( D i s t r i c t  7 B )  —  R e p u b l i c a n

L o w e  H o u s e  O f f i c e  B u i l d i n g ,  R o o m  4 1 4 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 3 3 4  |  E m a i l :  l a u r e n . a r i k a n @ h o u s e . s t a t e . m d . u s  

D e l e g a t e  A n d r e  V .  J o h n s o n ,  J r .  ( D i s t r i c t  3 4 A )  —  D e m o c r a t
L o w e  H o u s e  O f f i c e  B u i l d i n g ,  R o o m  3 1 1 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 8 0 1  |  E m a i l :  a n d r e . j o h n s o n @ h o u s e . s t a t e . m d . u s  

D e l e g a t e  S t e v e n  C .  J o h n s o n  ( D i s t r i c t  3 4 A )  —  D e m o c r a t
L o w e  H o u s e  O f f i c e  B u i l d i n g ,  R o o m  3 1 1 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 2 8 0  |  E m a i l :  s t e v e . j o h n s o n @ h o u s e . s t a t e . m d . u s  

D e l e g a t e  S u s a n  K .  M c C o m a s  ( D i s t r i c t  3 4 B )  —  R e p u b l i c a n
L o w e  H o u s e  O f f i c e  B u i l d i n g ,  R o o m  4 1 1 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 2 7 2  |  E m a i l :  s u s a n . m c c o m a s @ h o u s e . s t a t e . m d . u s  

D e l e g a t e  M i c h a e l  G r i f f i t h  ( D i s t r i c t  3 5 A )  —  R e p u b l i c a n
L o w e  H o u s e  O f f i c e  B u i l d i n g ,  R o o m  4 2 3 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 4 4 4  |  E m a i l :  m i c h a e l . g r i f f i t h @ h o u s e . s t a t e . m d . u s  

D e l e g a t e  T e r e s a  E .  R e i l l y  ( D i s t r i c t  3 5 A )  —  R e p u b l i c a n
L o w e  H o u s e  O f f i c e  B u i l d i n g ,  R o o m  3 2 5 ,  A n n a p o l i s ,  M D  2 1 4 0 1
P h o n e :  ( 4 1 0 )  8 4 1 - 3 2 7 8  |  E m a i l :  t e r e s a . r e i l l y @ h o u s e . s t a t e . m d . u s
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upcoming events

January 16: Certificated Negotiations Begin

January 13: ESP Negotiations Begin

January 18: Ice Skating Social

January 8: HCEA Rep Assembly

January 15: Legal Night Q&A

https://forms.office.com/pages/responsepage.aspx?id=iUF7mgDnzUO34yg9YDfDUJppRdF2whpOgopHFlHgOiBUMUJMMjRXODUzSlVPSUE0SjZZUEJORk5EQS4u&route=shorturl
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HCEA Sponsored Long-
term Care Insurance

Offering long-term care insurance to HCEA
members and their families
Helping members protect their hard-earned
assets
Giving members a way to remain in control of
their healthcare choices
Providing members with peace-of-mind

For a no obligation consult and quote, contact

Michael Markowitz- 410-455-0680
Mike.Markowitz@acsiapartners.com





Baby

SUNDAY, JANUARY 18
6:30 PM - 8:30 PM
ICE WORLD
1300 GOVERNOR CT, ABINGDON, MD 21009

*MUST ARRIVE BY 7:00 FOR FREE TICKETS 

SUNDAY, JANUARY 18
6:30 PM - 8:30 PM
ICE WORLD
1300 GOVERNOR CT, ABINGDON, MD 21009

*MUST ARRIVE BY 7:00 FOR FREE TICKETS 

 COOL OFF
WITH HCEA

FOR A FAMILY
FRIENDLY

SKATE EVENT
AT ICE WORLD
IN ABINGDON! 

RSVP HERE

https://docs.google.com/forms/d/e/1FAIpQLSdP3TDdqXB1KqL4h7iKSxYKy6z2qWFhHkYyBmfEpOayKgFiYw/viewform?usp=publish-editor


GET HONEST
ANSWERS TO
QUESTIONS

ABOUT YOUR
RIGHTS AS AN

EDUCATOR!

THURSDAY, JANUARY 15, 2026

LEGAL Q & A
with Jamie Sapia, MSEA Counsel

Scan the QR
code to RSVP

or click here

Legal Q&A:
5 - 7pm

Abingdon Grill

418 Constant
Friendship Boulevard

https://docs.google.com/forms/d/e/1FAIpQLScd9PUPG8SZiEB7WxH71Soam99tSigEcq-qiSCQw2UpwAirgA/viewform?usp=publish-editor
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If you need assistance, please contact
your HCEA UniServe Director.

Allison Heintz: 410-816-5025
aheintz@mseanea.org
Roxanne Rife: 202-594-6525
rrife@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ Director
present, please
contact us right away.
According to both
contracts, you must be
given at least 2
business days to get
representation. 

However, if admin
refuses to reschedule,
you must go to the
meeting so you do not
face discipline for
insubordination. 

Just state that you will
take notes and write
down questions that
you will answer after
conferring with your
rep.

IMPORTANT
INFORMATION

ABOUT DISCIPLINE
MEETINGS


